nghlep Viét Nam Cong hoa xa hgi chi nghia Viét Nam
n Cam Ha Doc 1ap — Tw do — Hanh phac

Hoi An, ngay 31 thdang 5 ndm 2024

BAO CAO TINH HINH THY'C HIEN DU AN PAU TU DAY CHUYEN SAN
XUAT HANG NQI THAT XUAT KHAU TAI CO SO 2

Kinh géi: Pai hoi dong ¢ dong.

‘Thay mat BDH xin béo céo c¢b déng tinh hinh thuc hién dw 4n déu tu ddy chuyén san
xuit hang ndi thit xuét khéu tai co s& 2 nhu sau:

1.Vé cong tac dau tr diy chuyén SX hang Noi that:

Thuc hién theo nghj quyét cua Dai hoi cb dong thuong nién nam 2021, cong ty da
trién khai du an dau tu nha xudng san xuét hang Noi that xuét khiu tai co s& 2 Tét ca cac
g6i thau déu dugc cong ty thué don vi tu van t6 chirc dau thiu céng khai trén mang quoc
gia va da trién khai xong goi thiu stra chira ning cip nha xudng va nay moéc thlet bi
dugc lap dit xong vao cudi ndm 2022. Tuy nhién trong qua trinh lam hd so xin gidy phép
Phong chdy chita chay thi gdp nhiéu khé khan, nén dén thang 9/2023 Cong ty moi nhan
dugc phé duyét gidy phép PCCC va du diéu kién dwa du an di vao hoat dong tir cudi nam
2023.

Dy 4n dau tr hang ndi thét tai CS2 dé duoc cong ty TNHH kiém toan va ké toan AAC
1ap bao cao kiém toan quyet toan du an hoan thanh s6: 165/2023/AAC -BCKiT ngay
25/12/2023. HDQT thong nhit phé duyét quyét toan du an diu tr day chuyén san xuit do
g0 noi thit xuit khiu vao ngay 31/12/2023 véi tdng gia trj ddu tw 1a: 39.146.820.973d.
Trong @6 :

- My moc thiét b : 26.795.219.700 &
- TSCD dung trong quan ly : 250.194.924 4
- Nha xudng va vat kién tric : 12.101.406.349 d

2.V& cong tac thi trrdng cho viéc van hanh day chuyen Noi thit co sé 2:

Budce dau cong ty da dat quan h¢, dam phan v6i mot s6 khach hang va dang trong qua
trinh 1am miu dé tiép can khach, nhan dinh s& c6 nhiéu khé khin nhung s& quyét tim
trong cong tac thi trudng dé di vao hoat dong nha may.

Trong ndm 2022 (giai doan hoan thién nha may): cong ty di lién hé vdi 6 khach hang
sau:

STT Khach hang Mt hang
1 | Fabuwood Tu bép - hop thoa - gong cira.
2 | Masterbrand Tu bép




3 | Outlook Tu bép - hop thoa - gong cira, du 4n
4 | Masco Ta bép

5 [MJB Wood Group Hop kéo

6 | NBG-Home Tu bép

- Tai thoi diém nay phan 16n cac khach hang déu rat sin sang hop tac vai Cam Ha; Trong
d6 khach hang Masterbrand di dén tham nha may CS2, ho yéu ciu minh danh hét cong
suét cho ho.

- Khach hang Fabuwood ciing rét hop tac, ho san long ciing minh sip xep nha may theo
dung tiéu chuin dé phu hop san xuat Cac khach con lai thong tin trao déi thé hién sin
sang cung minh trong viéc phat trién hang ndi that. Thoi diém nay Cong ty tap trung tim
kiém céc khach hang chi yéu thao roi, lap rap dé dang va co6 thé san xuét trén may tu
dong 1a chinh.

* Tuy nhién, tir gitta ndm 2022 (sau khi xdy ra xung dot vil trang): tinh hinh suy thoai bt
dau; khach hang phan héi thong tin thyc su khong tt; don hang c6 dau hiéu cham va
ngung do nhiéu yéu t6. Cac diu mdi ban hang tai nudc ngoai khong dua trude don hang
nhu thong thuong, thong tin lién lac khé khéan hon. Héu hét khach hang deu bao rang hién
nay khong phét trién méi, chi tap trung xir Iy tdn kho ciing nhur tai chinh tdn dong.

* Tinh hinh tir dau 2023 dén nay:

- Ciing nhu tinh hinh chung déi véi nganh g8, hang trong nha ciing chung tinh trang thiéu

don hang trAm trong; cic khach hang 16n Magnussen, Boraam Industries, Holland... thi
don hang gidm manh hon 50%.

- M6t s6 nha may luong hang ton kho nhiéu, chua giai phong hét hang trong kho. ]

- Céac khach hang khac khi lién lac hg déu phan hoi tinh hinh kho khén, hién tai chi cam
ching don hang va chi tap trung vao cic nha may cii (dong thoi nhiéu nha may cii cia ho
ciing dong cira do khong c6 don hang).

- Ngoai ra, theo thong tin rét nhiéu khach 1 hang Indoor gap tai chinh khé khén nén bi pha
san. Cu thé theo thong tin tir Hiép hoi g6, 1 nha may tai Binh Duong-Cty TNHH Quén
Quaén bi pha san do khach hang Lane furniture va United furniture (2700 nhén vién UIF)
tai My pha san va mot nha may tai Quy Nhon ciing lién quan den cong ty indoor furniture
tai My pha san va dang ng ho ti€én hang 1,2 triéu USD.

a.Nhin dinh vé yéu t0 khach quan: \ .

Danh gia thi truong trong ndm qua, khich hang déu phan 4nh thong tin 1a: Ton kho 16n,
strc mua ti€u ding gidm manh do tinh hinh kinh t€ khé khén:

- Hién nay khéch chi trong giai quyét cac hang ton kho (Tham chi chip nhan 15 dé lam
cac churong trinh giam gia).

- Xung dét vii trang din dén 4ch tic ngudn cung thj trudng nang lugng va thue phim din
dén lam phat va 14i suit vay tang cao tai chau Au va My, ngudi tiéu ding cang thém kho
khan trong chi tiéu.

b.Nhin dinh vé Xéu t(f) chi quan: d

- Mét hang ndi that xuat khau 1a rat méi mé d6i véi don vi.



- Viéc tim kiém khach hang trong giai doan nay s& gip nhidu khé khin do chinh ndi tai
vé kinh nghiém cfing nhu ning lyc chuyén mén ciia BDH (chiu tréch nhiém vé mang thi
trudng) con yéu, nén dén nay van chua cé don hang dé van hanh diy chuyén ndi that.
Diy 1a diém yéu chinh ciia BDH phu trach vé mang thi truomg hién nay cin khic phuc va
diéu chinh.

CONG TY CO PHAN CAM HA
GIAM POC

Dwong Phi Minh Hoang



