Tbng cong ty LAm nghiép Viét Nam  C{ng hoa xéi hi chii nghia Viét Nam
Cong ty ¢6 phan Cam Ha Doe 13p— Ty do — Hanh phic

Hoi An, ngay - thing € nam 2024

BAO CAO
“V& vige: Sira ddi , bd sung D& 4n co cén lai cong ty cb
phin Cim Ha giai doan 2021-2025”

Kinh g&i: Dai hi ddng cb dong thwdng nién nim 2024

- Cén ¢ Nghi quyet 56 201/CT/DHDCD-NQ ngay 27/04/2023 cua bHDCD
thuong nién cong ty vé viéc uy quyén cho HDQT Cong ty xem xét phé duyet Pé an
co cau lai Cong ty giai doan 2021-2025 cho phu horp véi tinh hinh thye té.

- Cén cir Nghi quyet SO 2 1 S/CT/I-IDQT/NQ ngdy 17/4/2024, HDQT thong nhét
théng qua ndi dung sira ddi, bd sung Dé 4n co cau lai Céng ty ¢d phan Cam Ha giai
doan 2021-2025.

Hbi déng quan tri Cong ty cd phan Cim Ha, kinh béo cao dai héi ddng cb dong
vé viée théng qua Dé an co cau lai Cong ty co phin Cam Ha giai doan 2021-2025 d4
dugc HPQT cong ty théng nhét diéu chinh bs sung tai Nghi quyét 218/CT/HPQT/NQ
ngay 17/4/2024.

Dinh kém theo bao cdo 1a D& 4n co chu lai Cong ty c¢b phan Cam Ha giai doan
2021-2025.

Kinh trinh Pai hdi dng ¢b dong xem xét théng qua.

Nguyén chi Diing



CONG TY COPHAN CAMHA  CONG HO4 XA HOTCHD NGHILS VIET NaM
Pac lap - Ty do - Hanh phic
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DE AN CO CAU LAICONG TY CONG TY CO PHAN CAM HA
GIAI DDAN 2021-20158
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TINI HINI DOANH NGHIEP TRONG GIAT DOAN 201-2020
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San phém khéc
(ti, gée chén ..) 11.426 587 11.650 4,55 9.111 337 | 12428 450 14.188 | 4,54
Tong cjng 194.765 100 | 255.883 | 100 | 270.731 100 276139 | 100 | 312470 100
6.3 Co cAu lgi nhufn clia cac san pham chinh
Pon vi tinh: Triéu dc‘;ng
2016 2017 2018 2019 2020
Chi tiéu
Gid tri % Gid tr] % Gid tri % Gid trf % Gid trf %
Lg¢i nhuin tr SP
chinh | (ghé) 5379 | 5502 | 7130 | 6040 | 7369 | 5928 | 7150 | 6025 | 3.687 | 3026
Le¢i nhuan tir SP
chinh 2 (ban) 2775 | 2838 | 3469 | 2939 | 4458 | 3586 | 4.155 35,01 | 6.898 | 5661
Lgi nhudn tr SP
chinh (b5 ban ghé) 1.049 | 1073 668 5,66 185 1,49 29 0,24 1.046 | 859
i
Loi nhuan tir SP
khac (i, gac| 574 587 537 4,55 418 3,37 534 4,50 553 4,54
chan..)
L} 3 |
Téng cong 9.777 100 | 11.804 | 100 | 12430 @ 1060 | 11.867 160 12.184 | 100
6.4 Cac chi tiéu tai chinh:
Chilfaen DNam || Ham ) RS A Tz:%: gini gol;': i
2016 2017 2018 2019 | 2020 2016-2020
1. Chi tiéu v& kha ning sinh 16
Hé sb Lgi nhuin sau thué/vén chi sé hitu oy
(ROE) (%) 19,55 | 22,25 2265 | 21,11 20,5 1,2%
Hé sb Loi nhuan sau thué/Téng tai san 4
(ROA) (%) SES7) 6,89 6,49 5,56 5,59 0,3%
2. Chi tiéu v& co chu von
Hé¢ s Ng/Thng tai san (lan) 0,718 | 0,690 0,713 | 0,737 0,727 0,3%
Hé s No/Von chid s hiru (lan) 2,540 | 2,225 2,484 | 2,798 2,664 1,2%
3. Chi tiéu vé kha ning thanh toén
- A - & & |
HG O hanhy tadn ngn hen (TSERNomganil | peepll g ol osell CUStARTSEE] 1,0%
I han) (lan}
Ve B L
Hg¢ so thanh todn nhanh (TSLD - Hang ton o
kho)/No ngén han (IAn) 0473 | 0,305 0,271 0,395 0,295| -9,4%
4. Hé s6 bao toan vén (= (Vén diéu 1 + Quy
DTPT chia ndm X)/(Von dieu 1§+ Quy DTPT 1,054 | 1,024 1,029 1,032| 1,079 0,6%
cia nim X-1)) (Ian)

Dé dn co cdu ciia Cong ty ¢6 phin Cam Ha giai doan 2021- 2025
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- 84 GONQSDD: BE940617 cip nedy 28122004 duee edp béd TBND tink Quing
MWam:

- Ly hoach coa kho dit  khang co

- Hi{n tramg s dypng ta0 3171 2°2020 : Xaomg san ~udt ché bién po.

- Tién thué ddt i 317122020 ¢ 33 thanh todn xong 1ién thoeé di

) Kb dat vai L6 56 § — KON Dign Nam Disn Nupew — Thidn Ban - nimh Quciengy Nam
dién tich 17.600 m2,

- Hop déng thud dat sd 23 HDTD ngde 04052002 vai Cang ty phit wién da thj v
B ONBINAE s dung vie mue dich xdiv dung nhd may ché bién gé. Thin han thué
dar 30 nim k¢t ngdy 4732002, Dhidn tich &t thué @ 17 60Khn2

- Chuy hogch e kb d At L Ehong cd

- 1Mién rang sa dung tan 317122020 @ nkd vin phéng. kho thinh phin,

lien thué dit tai 31/12:2020 ; 43 thanh 10dn xony tien thué dit

o) Khi i L Lo 20 9 — KON Dién N B5én Neoe — £5i¢n Ban - rink Chang Nam
didén vicks 815300 m2.

- Tlop ding thué dat sd 3BT ngdy 01062004 voi Cdng 1y phél tricn dis thi vis
KON QNN deé s dung vio moe dich £dy doeg nha may san xnar cice m3t hing i vl
khiiu, Thini ban 1thué ¢l dén het thang 12:2045. Didn tich dic thud @ 81 500 m2

- Juy hoach oha Khu Jgat - Khidng co

Hi¢n trang s dyne tai 31122020 ; nhi van phémg, ¥admp san Nudt ché bicn
ga.kim loal va cac nha khe.

- Tién thué ddt ti 101272020 ¢ 43 thanh G songe tién thod dat dot 2.

Theo hep dimg ¢ong ty duoe midn giam tién thué dit 5 ndm déa, thin gian cin Ly
chia 4 dipt thanh ledn 0 dgt 1 ihanh widn ngdy 172008 {10 nam ) det 2 thanh todn ngay
72009 (10 nam); ot 3 chanh todan ngay 17772029 {10 piim); dat 4 thanh toan ngdy
UT203 6.5 pam.
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H.5 ¥é do dac, cam moe: khong cd
8.6 Ve rung tic ‘qﬂp xc'p Tai, xir Iy co sir nha, A0 cia Chng ty: cong v thude 4o
tugmg sAp xép lai, 27 19 nha, dit thee Nehi dinh 187201 TRD-CP cia Chinh phu.

S Phuong an sip xép G Lai 1ini‘p tuc sir dung 8t ca cée co s val Wne difo tich
Jat 1a 161 768 m2
o wek 70 448 HangVuong. Phadne Thanh Ha, TP Hé An, Quang Nam -Dhén lich:
24 55 mZ.
O e LG 3, KON Bi¢n MNam, Bidn MNgoe, Quang WNam - Thén tich: 23395 m2.
A sk 3140 7. KON Dhiga Wam, Didn Npoc, Quidng Mam - Dién tich: 14.723 m2.
/Ut wer 216 1 KON Bién Nam. Dién Nepc, Quang Nam- Dign tich; 17600 m2,
0 s 2L B KON Dlidn WNam, Dhidn Myee, Quéang Mam - Dién tich: BESK m2.
8.7 Tinh hinh thae hign ket ludn thanh tra v& dat dai cua cor quan Nhi nirde od
thiam guycn:
NI dume ke fugn rhanh ra; H-i:."n ban kiém ira cia Dodan Thank tra Chich phil
ngiyv 17082018 co néu thire trang w§ vige quan Iy va s dymg dit dai i Co sé 1 - Canp
tv od phin Cam Ha nlur sau

+ Chua cung cip Hop ding thué dil wii S0 dia chinh tink Qudang Nam {thivi han thué
diit 15 nam ke tir ngivy 01483017 1996)

t Chiea cung cip 116 s xin gia han thid gian thué dit khi hét thid ban thué ddi 15 nam
theo Quyél dinle 37 15/00- VI npdy 1271271996 cda LIEMND tinh Quang Nam

+ Chura dra he so quyén sé hine comg trinh v dymg va s it G sin ,_:m lien viri
dc rip lai Gidv chirng nhin Q8D dat.

- Ngi dung 43 thare Dign: Dén thang 9:2021 Cong v b b SUINE hiéh s LTup Jﬂllb
thud ddl vod 5 dja chinh tinh O ang hum (thin han Thud € 15 sam ké oo ngdy

101/ ]'-:"-:fﬁj v Hé so xin eia han thin gian 1thué di khi hét thir han 1hue diL 15 rlfi111
thea Quvée dinh 3710504 UB ngay 1271271936 cna UTBNTHinh Oudng Nam,
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¥ sd §23CT-CV ngady W2 g Ooda thunh tra Clumh plag v UF adh BFIALT-CV
w220 e Tn-.“ﬂj‘ ey v 7 cim Tk h.'."fi- Figi Nam)

- Nebi diunm con piadi e Rice dén FA L0  cdng ty dang trong quea trinh kit
b virs e quan chire ning d& thue hide -.ap hj v UNOSDEY, (rsH nhi & va i san pin
lien v diL

,"l."g.'{w_'-'_rr sl i H‘.._.n_ .l'||'|,".| vone L [-.::rj'l tai hieh = de Tan 13 ene « -.':I-TI:-" Irink = h
dung tnree div khang oo div du ho co ph ap v ve sy dymi npaodi ra Khi do chira e ~|lu
dinh e thé nén cong 1y chua hoedn 1I11-._,|1_hc| iy thi e dé dirgre <o quan ban neanh cip
Criddv CNOSTITY, QSED ol o i il san gdn hén v dir
- Vi thiec hicen i fign thonh fra ; dol v k4 lugn ez thanh ira s 1452KL-TTCP
aedy 21082020 cua Thanh tra Chinh phi ¢ong 1y khong ¢b phat sinh.

8.8 Phén vich, danh gi:
« Tinh hink chap banh phap luat. quy dinh ve dat dai : cdng v lndn chip hanh cac
gui tnh cia Nhit oave w2 guan by, s dueg JAL T ndng nzinép
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9. Whin xét, danh gid nlimg két qua dat diroe; nhing tén taw kan chis ngurin
nhan va bai hoc rat ra,

Teong piai dogn 2016-2020 mdec di cong » gin mhiss Koo shin Jic =¥ 12 do Al
brémg coa dich Covid trén wodn thé gicd. bosl Joog sin w23 Rinh doed ols o0g o 2
gidn doan do nim trong khu vige bj phong tos, s -:."-_5 aphi s i3 chodu do ngnl coiém
Covid ... oy nhién dwdi sy chi dgo eoa HENO T, g0 dorg img gusd L o3a oan vl
CBCNY-LE trong cdnp tv, mgodi ra cong [y “hrmy suse oo chodao, HEoa i
'J'f':-ng cing b 93 ainp cong 1y vargd qua khé shiz, Mo Jinhosiz NoET vE 327 Sone i &2
két qua nhu sau :

. il EC
I L P L=
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méi trrdmg (2 lan/ndmjzthué don vi chuyén bu gom 2 dﬁc ha: ngu:, hiém :fo
qui dinh, trang bj he théng hin byi va co Jdii Bio -.: my ke [ RE CGie hur by d'"
k¥, ting cirime trdng cdv xanh tai cae co sd. shes Badr dinh gfd Kads 2258 ¢ (53

- Higu qua vt ché Bidn, xudt S thé Fde Cog i 56 108 TEME aim naach XNK
cac im e di ing triemg binh guiin giad Gear 20 Te- 2000 T340
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- Higu yud hhdc ve kinh té :trong gial doan J010=I000 oy Oy it dogre i s 2k
Liéw: dossh o e Boat $one san xuat kinh © ALK chinE SEap imnmeal Hinh SR e S
nhuiin lAng tnrémg binh quan 6% binh quan t52g 50 <n wng 570
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dich 13i $¢& giao dich chimg khodn Ha N, oo o lude ridn 02 c2e duy Jink phap lus
vE quan tr] ndi bg, qui dinh irén (b Ineimg chomg e S a0 odng ki nioa bach

cic hoat déng
b) U'on tai, hgn ché va nguvén nhin khich quzn, chi quan

- Vé oer vdu 16 ehire, lan ceingr: Binl quan [adi Jde &30 G20 &% SnD 2D HEE iy
smdt v hicu -.||,|.:-1 L-.I'I'IE vige, Tuve En dung Lr. Aoee i pEo phodu khé k% co dic 1k
civa nghianh @8 nhidu khai byi, ndng v L1fr.;, Ja .00 by o g0 v ms 88 ZEAMD T
cung khu wvire nhar gidy da, may mae, da ljes L oe dong = _ 12 khérg o2 v gin
lau dai v cong fy.

Weoil i, ngdnh sin xuill cila chng fy ¢5d véu phe thede vee lae SOoE ohan fav ms
fure bromg bao démg may dang coso bermge eos Sow coodd re Cel thing kf hemg leo g
léne ndm déu giam 5%, dby cing 18 mdt Ko Whan Whdeg che toog vin &8 ui dims
thé hé ké cin,

- Vé i chink: ‘dbuurl viin sin xudl kinh doaan i e che Gy agusn von de ma
rong hogl domg san sl kimh doanh. "-.-:111 hoai J4 '.; cta cdng v <3 yeuphu thads vaw
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¥ QIR IV, I dung it dotz T 16m 1 lich sir e b 1) i oing Irinh =iy dung Cnrds
diy khong o6 diiy di hé so phip ¥ vé xéy dume. nodd ta khi do chure va gui dinh cu thé
nén eing tv ehua hodn thign &y dii hivso ¢ dus quyen si hitu @i séo vi cong trinh xdy
dvng trén dit i Gj;f\_v chimg nhan (ST theo et Tydin giva Thanh 1o Chink pha.

-¥é th ey ocac Khach hiang lon tr’LI‘j.-'éﬂ thﬁng cla cong ty tir thi tELFm 2 Chiu Au
rgedy ein sul pedem, phog thede qud Ien v thil teedmng MY din 4&n mdt cdn biing pidra X
thi rucm ndy.

- Fé sn phidm: can da dang hoa sin pham d€ ndng cao hidu qud san xudl kinh doanh.
Npoal ra, cong tac phat triéa miu sin phdm méi ban ra thi tmrmg chicm 1 18 thip. vide
cham xir Iy thong tn, cong tic bim sat khach hang choa eao.Tho dr&,_{ﬁﬂ ¢ b phan
chuyén v& cong tac nghién cima, dénh gid chi troomg, phit tricn sén phim med va chiam
eoc khiach hanga.

- Fé vdng nic r,';.n:m M ol Bureragr - vige Tuan thil gui trinh sin udil viin chura e hign
Wi, vom v Ta 1L L]'-;_l]'|_|._., yud trinh 58n il vige nhin nhdn tredc ngay o, tigin fin oo the
xiy m dii wer =dm pham |:-h:-m néy ham cheé w6 trinh dé dinh il eia nhin vidn (1CLL
Vi vy, tromg thin gian tdi cidn xiy dymg qun trink goan 1y el |I.I'L!'I1:L‘ 1z e phitn xodmng,
qui dinb trdch nhidm via qu},:.:n han coa limez hd phiin, phin xoimg eong eong e 00T

) Bdn hpe kinh nghitm riol ra

- Cd sy dodn két nhirt tri cao trong tip the 1anh dge 1ir Hix démg quan iy, Ban dikn
hanh w& Chi iy céng tv dén Troéne, pho phéng ban tae 7 thing nhat cao freng chi dyo
tlure hidn va hodn thanh mei nhidm vy dweec giao cdmg o,

- Can oh chién b phit Iridn trumy i i hun oo the Ué Lhat thdc 167 da che |:|g'|.1-|1'='rﬂ
Iy vt vim, 40 dai diw hr thiét by, con ngurn, dmy dung khow hoe cong, nghé Lién tén,
dic bift 14 eong nehé b, cing nehé 4.0 vio s3n xusl kinh doanh.

- Miing ca chii lermg Tawy hdny Irong ciing Ly, dio e, hiéi durdirnz. [u}'én dungz A5
nzil eam b guan v, Tao dimg L thudil nhdm ndny cao niing sudd lao 3inp,

- 'Ihwre hign cdig khat mink bach cdc hoar déng oa cing tr theo qui dinh.
10, ¥ai trd lanh dpo eia té chire Biog :
- Chi by cp Comer Ly L ph.;m (i Vi bag !._u'rn el [ang vien rong cdng 1, v chie

ning nhigm v tham @, phm hoyp linh diasr thiee hign nhiém v chinh ey coa cone o
[romg cone e xdy damg Cha b,

- Ol tich TTIHY v Chiam die (1a nﬂufn Jan dién 1*.-I15n v Mha m.r-frcj d&u tham aia
Chi b nén Chi b 43 e s phidi b LW, e | [&i dbeg quin tel. Ban didu hanh céng tv
Lhi trien Khiwi e chd inromg e Thang vi Nhad neie 1ai cing Ty trong vice BEnh dao, chi
L 1.-'.;1 ieien khai lhl,u,, hidn cde ohidm vy cda Chi B v ela ebng ty, difie bit cde nhigm
vl vE £ing e s3p aép. o1 mdi, phat rién vi nang can higu qud hoal dimg cla Jﬁng
cing tv vd cin e dom v thinh vifn.

- TTang thahp, Chi b edng oy déu td chite hop &2 danh oid tinh hinh thrc bign nhiém
wiL bran Lhiang wil di ru phuams hndng AT Imén khai thuee hign. Tai cac cuds hop. rgod
wig: digmh i tinh hamh heee bign Wghi I.j_l].".-I:| lll'lfl'-"' chi i the Chi B RiEm Ohi tich
[IDI._]T gdm Lhimg b tinh hinh hoat g cog odng Ty & ciac |]l:ll:|g chi 1Hing vién P
h:-11 Cie umfr vige lign quen dén mis hesal ing coa cong ty d8u ducc Chi Oy ban bac,
lhqmg mhit s Lhi fridn khe there hign,
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link trgnz kham Wem dimchang., can gt dimg v o, Koo a2 o rdo can e mal e
Hoa Ky v xust hign tio canomad coa (b irenese U100 20 w30 Rhi adeg 8y manh K0
3 sy ke KhiE

Rhatu gy va sam pham g romg nhieng thing St nim sl Sds Ty gae

iin cei i Nuein fing i afedd (WBE T Tang Troing 10dn S30 O e f3am i .1.. E ¢
irumge Aira L BT ey vi |I.r_'-'|"' WL Sy wél R i ::f % B JiT hao sing raTE wodn
i trong ndim 20024 chidlan 2,4 %, l'||=|]'~ hom iz 275 3 e ade I '.a':u""l ] [ T
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diin din {Ang Inimy Lodn i thiim chi con s cw Bo”

Ersim o oLk oL e e, o =

o onke rf thll shdn o s e

Then o cdo madi mhdi ciua T chitie Hop b v o s A d GECD aimg Jir mae
ciny rdmg GI3F cda kinh i@ todn cing s& oF! dar 2.7% Song BED ey v 28 vie oA
2024 Ca ben con sionity deu duc miee trung ich 2 4% rong 7 onan e 3z C)ik

i nhieng kho kbian thach thite trén, ChE T o phiEn Cam Hi «F o ghng Gm oy
eidi phdp dn dinh @i chinh va dat diree cde <t 8 R Jus san s sink dosni ahu
tromg dé dn.

B Liad trinh) vé vide Khdng ohia od fiee movep gt o TR0 0000

Theo nhian dinh Ginh hinh XKD ur ndm 2000 =2 kbt whin 30 och ninh kinh @ o8 oim

by =uy thoai, lam phat 18ng cao 131 cic mnec :_1 MWL, cistg thAng drade s it ‘-"_' - (i
Bga-Loeraina... anh hidmg limdén higo goi Soal 200z S il bk doaeb 2va o ML
trong thir gian dai. gidm mynh nhan B g dogs 20232024 doent Tho g bick &
SU%%. L nhujn gidm 70% so voi cac 2021-2722% dy hien dén rim 2025 ao bisy edn
mi dat mire 1Ang tntome tung binh cic ndm moee, =homyg B Jad aon Thdp 8o o
3 = 8

phi lém 1 khdu hao hang ndi thit gisi dogo 8. Dé Rade phoe sén sl Ja e 205
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durgee galr lal e nhadn. kKhdng chea el tie che o6 domesa AitdeEr DRE= 005 nhEm il dau
or. prhie hi 230 xudn tao dd phat mén cho gz Joon s

O M sd ol e khac:

- Ths min phucemg thite quim Iy, guan Iri; o cse panh rghe oo I Raome e e vie
. o 5 ] £ o T Y e F ;! L. . . -
Binh wire san xwal va ché hén gd 18 nong oo, phet Sze bem s I

Ve thi tudmg: tiep me duy i thj tnedmg cbL or 15 M0 & Uhic Au agess & b
Fong sang cac thi rdms Ksde,
- San pham cduy i va phat IFeT s st Eing ngodl Dhdl fa wal hierg cad e sl einy
Iy, biy sung thém hang nid thiit,
- Mebidn sy, lao ddng : e hm A0 ngil bae doers BEre ot W 8 Sang tac dane mwe 430
thay the lao ding lim Lu:n._ vé hurw. Hinh ﬂmr. W ._:I_'_ B CHINER RTMER. SO IEn O
cany; nang vadr trinh @i cime nehé, ning e 251 e smg wo

Phan ddu ime dung khoa hoc eong nghé t:6n w30 oén nén tizg O
d.00 vae mol hoat dore san xudl kinh deanb «3 irocg cing 3l ooan o

- Tt dlai: Lhai thae b 1iém ning hitn ca, -.~'|:1-:: zas hien .|.|.'. +1r dumy Zal e, phen dau

hodn thioh dyc. ¢dm moe, bd sung héd so plap I+ e oo dick J8 oo gag - bin naanh

cdp Gidy chimg nhin QSDD, QSH mha & v i iz Zan Jim v adi Qg 2 oo o

1. Binh hu‘ﬁ'ng vi cac mm prhdg cor ciun i doanh eghp tromg giali Joan 20212008
L. Chién lwe phie tridn, ngdnh nglu. Jdinh huowg Kink doanh, sin phnnl. thi
tririrng dén nam 2025;

-

- Nganh mgehe binh doanlr chimf: nep lpe dos Do ade 20400 030 Wdeg roods Dial wds Khid
nhr hidn mey.

- Npanh 'i"*-"n kiotly dvverseh mt sle AiEm G sir2 .~',ir. XD BEn2 081 et xueEt kh A L¥ &
hé SUNg: nhim da dang hoa sian |1]mm nang <30 L qua boat JOng s&r At ki Goank,
pang o canh tranb cla oo Gy,

= Thi g - tJIZTI tue dinh hardmg 2 thi oo for 3 :'1.5'. Mo vE U8 Au, of gicg
dam bao cin bhing gitra 2 thi truémg niy. Bén canh &0 e ring thim o Cinmg o G
.

nhicu tiem niang va vod Lo the nhar Chéu Uc. | g ene kKadng thp muRg vas md 1k
Lruing, nhat dinh.

2. Chién hrye phét trién san pham, Tinbh vure cho chit 3in nam 2025

- Phidt Irién bén vime bing chién lege x5 & me cie d0m2 san 2hdm = oodl =8 né,

chuin l|_IH.-.:lL' L&, uér L Theé canh tranh i ham, nhe oo w0 G amg vaa, om dinh B thi e
Exdng thini dap img v&u cdu v@ hi vé mdi oo, an manbe st sgeh an by 360 v
nwrin lao dime v3 ludn ©b nhigw ¢di lién thay 68 Jde Lr pkam —dng cwe Biéu 2ua.
- Ran phful:i fi['l g Ay L'hu:,'é'rl e dimg vae: dx dang hof Sorg sdn oh Pt e THAD Y
neeat that, 1060 vo hda san |':|]|.J:|1| £ mie gie w0l BE fE dang ' :
canh franh frong hevi cinb thig bugat TI"LlL'lr' Ly : Vi uA L
ey lai.

- U6 obd mdy san WILdL ez i l]'lIIHI.‘LI' 8 T B T F Sl i | o S

Iurorreg L indin Ddbrege ndy chigen it nhil 30% dewil b 5ois CHEE

- limng, e hhﬁin dinh vj the cua maét Eoaaly aghiéy av 1o v I EE TEnt oo S8 nds
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- Tdp trung 44y manh phat trién manh ba= nzmg Trline Dede qus cic san o g Tgi
degn tir. div L kenh tiéu thy kang manh. déu 127 =rrehanlp e el qui H'- :'!-..'._- o

Kénh Iin hanntmv n th-:r-lm nhirng guan tegng 33 e dusdae Lies ehio ngnr e Ging.

- Tiip trung ngl.mn Tire kh:-n thie cis dinh h_m ..5. Figean T N e T Lid ok . Kadng
phat 1rién khich mét cach & gl hidu qua haz g dng pFonguin Loe.

X, Diii mai quan tri doanh nghicp dén nam 1025:

- V¢ tiéu chudn quin tf doanh nehifp : C&p Lo T Nids cian im eing o ther
hinh Cang ty da1 chung.

- TiEp by i soal sra i, b sung [héu 2 vz ".'_'. _. “L.' '\..'_'\' dick. v ohd 2 bE
phir hwp gui dinb hign himh va hoat ding =20 s h  Bam Band k] S22 ol

ché -..|1| an L nid b, gui chi hoat dgng caa Bar ke EHOESETS -_'_'.;. ché chng b thadie 0 50T
i i b sLNE THéu 1¢, (U ché bl cbomese oo 1T

- 1haze hién minh bach trong che hogt &g ¢3ing bO Edng oo ke g dieh cue
phap ludt vé doanh nghiép, vé chimg khodn

- Tdng cudmyg c&ngw'p;; kicm soul mod ]‘H:‘r = A hem sosl Tii ool |';'..;_ iy frdi ._:L'_f
l-.mh doanh : ban hanh qui ché quan [¥ ngs sas dol bE sumg G Rink T Bdeg, gai che
tra hromg, cac qui trinh sin xudt o cac phar. XTRE

- Ot dG7 vomp e guan |y chat Tereteg, £3m “de ChET Srone &1 vad Eid ik,
Bwam thien 1 chif- yui rinh, b gu chi of zice 4 sod stz 350 b3 sepz fac gl e
qudn Iy vhil Iugmy limg phin weimg, guy st w1 8 00 g YOIT L gy ok cao
X1, L.

g dung khaa hoe cdng nehé tién tién wré- nas tare Uich mﬁmg I:D-I'IE nght;d v A
bl démg, sdn wuit v trong eong the quan I »hin o she phﬂn mem kc todn. ha
méern ten hiomg, phan fém quin Iy nhan sz, Az cung Tong vige cong bé Lhnm .:-.
sl duny he Ihunql__ [05, CIkdS va trang wieh o8 1_-_ :

- Dy manh_u'lél} khai thire hign el tnreiz cde Trog vemg, Thinh phu. oo .1=.-.
phu-::rne chuvén déi 5¢ i cde doanh m:.h': i Mehn oo j«é'. po SNCEDILE ok

2062421 cha Ban lep hanh tng bg Kk? and nahigy Tring womg v« ki hids
-:.-f:! vém diii s i cde doaritig aeficy, dow .'-"_; Fh _: ._'x'-.“:f' -:_'”'::" Fruong wong &
riien 2023, dinh e dén nilm J3i dé i g Cols JUED I I
rimp, alil dad va cac Tinh ve Khie coa don -~

4. Pharomg dn cor cdu i tai chinh, von. 12 s3p dén nam 2022
i 1. Phwowmg dn vir v cde fon iai 1 chink

- Vi Jifam L tur chim lién da: Khdng co

- Wé hang tén kho chim luan chuyén trocz zizi dops 2am 200000
Lp::.-lf'i hang Lo kher 8 thu bdi vén Kipr thi.

S 100 lem i

Imua b cAn van v xT ¥ cac tom 1ai 15 conthisbdng o
Phirome dn xir i ti sedn 33 hor ki iz beje dstag cdn sy

-

- T ¥l L S Bt khdn hao nhnnp van a3 56 Juane: e Sids gudn B e di T
s ich ké tian thea gui il

S RTRYTRET san di hét khin hoo va khdcg sr Sz 68 wuds thanh ¥ LAl sia thes quf
dinh dé thu hod von i diu ar.
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4.3 Pineome dn i done van:
- Téng nhu ciu vim 67,5 17 ding
- Huy dong wén:
+ Vdn iy ed: 45,1 df'mg
FOWan vavd déng
+ Phit hanh i phiéu Divanh nghigp: Khing o
¢ Phat hanh ed phicu: 22,4 o déng
5. Wi didu 1§ va cor chu viin didu 1§
- Waon diéu 1§ ndm 2020: 2720000060 ding
- Won didu 18 san 1ang vém nam 2022: 67.3135.960.000 déng
- Van ddu 18 nam 2023: 67 315, ‘Jfrli LMK IIU[Fr ( lrong do: wdn Eop -cwl'unb cimg Iy
Lim nghiép Vigl Nam chidm $1%; vin sop clia ¢f dong khac chiém 48%)
- 11iéu qua san tng von difw 1§ dé ddu tr diy chusén sdn xuit hing ngi thit ¥ude khiu:
< tam hao sir on dinh v phitt frién wia dianh nghigp.
+ Wing cao nang Tue canh sanh cda doanh nghigp.
Tang mure dé tin civ cia doanh nghiép 4 vl eie dii te, chio ne.

=~ (ap ph.:.':in alizm bao sy oan wan Ve phap I¥ trong hoat déng md réng thi tnromg, i

tur hogt déng kinh dueanh.

+ Chui o Sam xudt thrrg 10 dau t hé thong day chuvén may mae hign g, we dme

hixa cio .. phi hip v dng 1ee hign o6 c0a cong ty.

b Chial quyét cong An viée Lam. ing th nhip cho nguin lao ding

+ tia dang hoa dong san pham nda thi i va (PR thit dap ng chit luomg on dinh. gi

thanh hop b

(O T rids ed phu Tue w6 112
Y. Phuong dn oo ciu Iai nhéan s, lao ding, to chare by may quan ly:

B dap rng nguun nhin lire chio '|'I]'|:l[ friin Cong 1y hén v g, Trong pai doan 2021
20123 tam whin ndm 203, cong ty xady dimg rll"ll.l'l."'l‘l:l.. an =r dung lae déng. ﬁ.p xép lai
cdc phang ban dam bae on dinh, hidu qua phit hep v gy mo, finh vee heat dong cla
dor vi, cu theé:

1. Phiomg an e cin 14 chipe:
"3'. did oor e 6 chiee gy wiad) aquan {7 doanh i) dfin w202, "Ti:‘i]'l tue duy in co
e 10 chire nhr hign nay i iy 13 md hinh |.'|u..'|n Iy caa cbng tv eling hopt ddmg 1rlan,
phit g vai die diém v tinh hinh thyre: 1€ cila ciIg by
2, Do i :i'eing cil deiryr Then diéu 1¢ hién hanh eoa Cong oy ndm 2021 ;

P T¥ 18 théng qua cae van &€ quan trong (sira dii b sung dicu 1, quvt dinh diu 1 M
h,jn tdi san ¢ eia tri bing hodc [ém hdm 35% 10ng E..I. iy a1 san e vl Lrowi I?-'i. 'L
mn har. .3 tai DO 1 it nhét bing 63 % tdng s6 phicu bidn quyvdt cin Gl o b dong
dit b 1in Thianh.

=1y I théng qua e v an o8 quan tromg khde i DT 1 erén 30% tang s& phidu bidu
QuyEt Cd tat ¢ <b ddéme dir hop tan thanh,

B e ey catr ot Uhing oy of pin Cdm S0 wiod dogn 20202 2023 Trang : |7
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b Mei dng guudn tei - gilr nguvén Xhang doi

c. Ban kitm sodt EiiE nguyén khing ddi

a Ban Gjam -:1..1:;,. T it mpuven ]-..]'IHTIE diri

£ Cde Phéwg hav; giit nguvén si me phimg han, toy ohién cd sir thay ddi treng phén
cong céng vige thém, mdi me thém che cic phimg ban.

= Thém 1 by phin vé Ré& D {ngl‘mn it v phdt trign) 1 phmm Thiét ké k¥ vt
nhin sy ed the kiem vi¢eivj tri v o phin cdng nhi¢m vy rd dng. 3G phan ndy a5
nhitng ca nhén tir cac phong ban nhir marketing, thigt ke ke thodt [am cac nluém vz X3y
dimng chién hroe san phim. phit tricn s3n pham ma, digu tra khich hing, nghién oo
danh gia thi tnromg, doi tha cant tranh rham dira ta chién Tuge mang tioh dét pha, phi
hop v thire 1é cong fv.

+ Thém | bd phiin chiim sde khich hing e phimg Xae tién kinh doanh va ban hing:
nhin sy cdd the kidm vide, cd phdn cdag nliém vo b fng. B phin ndy ¢o nhidm vy tidp
n.hﬂn ¥ kién phin hii lir phin khich hing trén co sé ban nhan xée danh gid sy bai long
cna khiich hang vé cha it lugmy sam ]1th|:1 an sinh, trich ohidm 3 kai... dra ra chicn hmge,
aidi phap hanh digng, cai ticn Lip thin dé Eun hai Wmg Khach haog. 2inh ki bao cio cho
Giam doe v b phin liin quan.

Ré tri luar dimg horp 1y 65 ehire shp xép ddv chuyén san xudt phin hyp nhim ning e
u:—'my. sudl Tao dimg,
¥ FF.-;:.'-.*.I xome neoal 0 Phin mnﬁrng cil, thinh lp nad 01 Phin etz néi thdt chuvén
< NUAT ¢AC 5an plwn hang néi that,
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2. Phuong in nhin sy, lao djng: Dy ki¢n b sung lao dc,mg Lhisi gi: in HEp vl L
1u:]1 Khodng 5-13% (dg kién mayén mai 50 lao déng | chil vén khadi tmre 1iép)

o) K hi truv .I'."LE;}.'

- B sung lao ddmg Tm vige u PX adi thdt: s dung 50% tao ddng hign darg lam vige
tal cong tv. oo tay nghé 3 vén dung thém midn 30K lao ddng ngedl thi tnrimg lao
déng.
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- Tlu tién lao &fng < kinh nghiém, < tay nghé, Jaw dgme dd gua dde tao v van: hanh
midy e hoje lao dong phé thing oo sie khoe dé lam vige,

- Lao dong dia phuong, noi sioh s-ﬁn_& _E,1ﬁn Cong tv hodo nod & xa nlurng Lap nghiép ai
khu vize zan cdng tv.

- D wdi lao dong tvén dyng: fr 18 dén 35 tudi,

bl K Liidn .I'r'af_.rf.'

- _ITI}'-I.:‘JI dyng can bo oo winh A £l hoe de¢ ¢o nguon nhan lye ké cdn va bd suna, thay
the luin chuyén can b

- Thaee hicn cir ché dimh s ket gqua thire hign cong vige theo hido qua, ndng sl v chiil
hrmyg frém co s dp dung he thing KPLL

- Xy dung va dao o, bot dutmg ndng cao trinh 30 chuyén mon cho CRNY. dé bat
cic phin vién of bang cip, ning lac, sau qua trieh dao tao. thd thdch. ddnh gid xem xét
dé eir vao vi tri quan ly.

- Hodn thi¢n co che chinh sich theo nramg J-:.hu:-:f:n khich trong dung rhdan tai. thu hut
nguwon nhin e, dic biét che 46 ticn loome. cdc che d6 wu dai. chinh =ich daoe tae, khuyén
khich trong hoc tip, trong dare thi nhigm v

s T»i:mg s) Lo diomg dir kidn dén nim M3 cha Cong tv khoang 720 nrdd. Trong da:

ST Ticw chi %4 luymge T% trong { %)
1 Fhian then trink i
1 Treén diwi hoc - -
2z Blai hoc. k¥ s 49 0.8
3 Lao d.’?"ing_ Crung |::"|p chuvén nghiép Al 54
4 khic b3l B7.6
| Tong 70 104
[l Phin theo di Tufri__ _ i _ I
| Lao déng diadi 30 tudi o2 L2
e Lawr dimg tir 31 dén A0 i 10% 2315
3 Law ding 1ir 41 dén 50 i | 36 453
4 Ladr tpng 1ir 51 fui 4o lén 133 18,5
Ting 720 | 100

VI Ké hoach diiu fur phiat irien:
i. 'I'ﬁug mire diia ti’r:p tue thoe hign cae Do o dor damg: Khone oo

E T{"mg ml'_rr.' din tir ha somg, mad dir kién dén ndim HI25: lf‘.-n_g, a3 1y dy kicn dan nr
la 67.5 v doeng. Irong do .

- The dn ehe Aién goo iién khai The dn déa we Ty choavén sim it hang ndi theit st
kheau thes Neht quvdt s6 200 THBPCD-RO) ngday 24042071 cia 20 bt dimg e dong
thirémg nidén ndm 2021, Chi tict :

b Tomg vin diu e dye Kien: 30,14 10 dong

+ hia diém e hign: @i o s 2 KON Bign Nam- Bién Neee  tinh Quang Nam

+ Npuon von thiee hién

bt Phat hanh e phidgamin : 21,76 1% dong

N

Wity Ty : 19
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ti Phat hanh o phige tir qui diu nr phar tEén s E ¢ iuEr 82 gl pie R S
ty ding

PO e viqu DTPT @ 10,7 19 260

' Do inb hwimg cua dich bénh vii than tiéo xdu nén vide thi céng nha xirémg gip nhify
kha kbéin. du dn bj chim ticn 86 so vei ké hoseh, Dén thivi diém hign tal. cing Ly dad diu
Dy n:]m}-f:n ST XLHil hing nii thit v tﬁng @id trj b 39 ty dﬁng, Cong tv dang trong
qud trinh havin thién cde hé so 8 o quan ban nganh cip phép PCCC, dir kién hodn
thinh dira vaw sir dung rong nwm 2023,

+ Gidi trink vé vige chiea dau ne dii cac hgng mw oo TR cEiade sde gaad Bl e i
that tai thei diém hign tqi (tdng gict tri 4 ddu nr > 35 = Fion s qug dénh cid £ah ouy
thyre té tai thid didm diu fir xét thiy tic ding cia dich bénh kéo dai, xung dot vii trang
din dén ngudn vén, khich hing, thi trurémg bi dnh hirémg do dé cén thiét xem xét diéu
chinh linh hoat vé phuong dn ddu tr nhim tranh iy fur thira, khong sir dung dén, giam
chi phi déu 1, vi vy tam thisi chira ciin thidt diu trong giai doan ndy. Céing 1y 5@ cé
ke hoach dau tir trong théi gian dén tiy thude tinh hinh thuc &.(Cong fv dd bdo edo tai
Dai hii ca ding thieamg nién nam 2023)

- Thu e dar lin chidm: khidng co
D tir xédv dime eer bin {8y mdi, sda csira 0 Whadng oo

- Ehdu e Bdc cia Cong 1 Béu w bd surg MOTB #40c wy sis
vl hang trong nhi : 16ng dduta dur kidn dén o ros o e Tr Jong,

# Ki hogeh di tr phat trién piai dozs 270 20me
[ Chi ti VT Nim | Nam | Nam | Nam Nim Ci
T FRE 2021|2022 [2023 |2024 | 2028 *
Bl tir nhi xuémg MMTB, | 15 dong 8| 42 3 -1 175 &S|
PCQL.. 1
- Fromg da: _ Ty dong
Mg ur himg ngoai thix 1% dong ] L] - - 10
FBau oo hamg ndd thi - 19 - - 758 |
|

3. Nguin von thue hign:

-Von 6 cia cdng 1y: 45,115 déng (Ti: 2.0 DTPT, LNE™ 13 kb iy fan tl sén Rdog
NAm coa cing 1)

- Ta rrgu&*n v viry ;b o¥ dul'mg

- T ngnen khie fhoy dime tir chio bar 05 PRy o9 o .‘35.'::_*. Troog & ngsan
vOn cli ]'qfuu-z, compEty 1d 114 o dfﬁng foaien iy 1§ i

Y MNErT MF M N BT -
hi ticn Iyt ‘:.:' .M_f_,:'.-,' ! lf: ,;.: .,[':1,": Cing
= Vam ur o Ty ddnp | ¢ [s .5 -F 1551 sl
+ ¥in vay T4 ding
Viim kehde fise chuie bvin od phidui | Iy dong | - 224 : =[S
| Tromp e vein Tiing el 1) | i -
Timg cong Ty ddng | A 42 l - | N

B dn o cili cria Cong 1y o8 pha Com o wiat domm 3031- 3035 Trang : 20




4. 56 dir an dy kién hoan thanh va dira vio sirdyng trong giai doan 2021-2025 : T
an diu tr div chuven san xuat hang ndi thit xuat kb,

5. Hiéu qua dir kién cia firng Dir dn mang bai trong giai doan 2021-2025,
(Chi 8EF i Pl fue w6 03 KéE houch tnre hign dau ar 2027-2023;
V11, Phwrong am quan Iy, siv dyng dar:
1. Tt phi ning nghitp:
Cang ty 1icp e duy tri s dung cho mue dich sén xudt ché hwn il g it khiw rai
CAc o 30 trone cone 1 va ddu or mé rong nha may ché bién dé go nii thit 13 co s 2.
= T:ﬁniz dign fich & 1 cac cor sl 1B TAE m2
FCo s 12448 Thimg Vainmng, Phueemg, Thanb 178 TP Elg A, Cluang Mam: 24330 ma.
L?lin_in tich dat ki ditu chinh gidm con 23,4975 m2 (ol tEr cu thé tai mue S- Vi do dec, cdam
PR
Thong bie w& dim wia thud &t =0 0 1608 TR-CTONA ngdy 18032021 cho thin i dm dinh
Sndm wr DLAOT2020 dén 311272025, Tién thud dil himg nidm = 2.307.700.000 déng,
PO sd 2006 5,0 KON Bién Nam, 1%én Ngoe, Cnang Mam  dién rich 123395 m2.
+ Qoo 3:L6 7. KON Dién Nam, thén Ngoc, Quang Nam — dign tich ;14,7253 m2.
+ Clorsa A:La 1 KON Thidén Nam, Thén Neoe, Chuang Nam — dién tich :17.600 m.
S R 3109, KON Bigén Nam, dién Ngoe, (Undng Mam  dign tich (81300 m2.
1 j.:'p tye b thanh nai dung iromg ket ludn ois Dain thanh ira Chinh phu; Cong 1y
5 tiep tuc thire hién, phoi hgp v cac co quan chire néng cua dja phiremy de sam hadn
thanh hd so lién quan dén cip Giay chimg nhdn quyen st dung dit o (i sin oin lien
wén dit.
- Thr kidn dén nam 2075 hoan thicén cdc hd s dé dua 13 sdn rén Ji1 il {-lii-.l:'r'
chimg nhin QXS0 dit
Cimy by khomy thade alisi tmp qu rtE"]1 Tas1 hian, il L Ml dinh o7 301 7-WE.
CP gy 31712720107 w3 Nghp dinh 677202 RT-CP pgdy 15072021 cia Chinh pha.
i}nt ning uglrrep' Khone oo
¥ l tramh L||a|:|. bi Ein chicin, thu hii {I:’ll Lin chidm: Khong co
Vi thll:-,q.ll i muc dich, ban giao dit vé dia prhrong: Khéng b
Vi da dae, ¢ am miwe: Tai Corsde | — THa chi 448 Himg Viremyg, Phedng Thanh 116
TT' Hid An, Chuang Bam — Th¢n tich : 24,550 m2.

o e

Trong ndm 2123 cdong ty phivi hep vai Phimg i nguydén mi nremg dia phisoeg e
hién dor diae hicn rang. ¢ am moc, xic djnh ranh gidd dé dua i san gin lien wén dal v
Lnin CMNOSIHY dir, Phen tich dd i ddic I.h'l'l'll'l gam con M.A9T.5 1r|_- (Ciomg iy 3 xiny
kicn vi co van bian chi dpa thyre hicn nr Hml-: cdme v 151 van bin o ; 938 TOT-KHDT
nedy DEARE/Z023 Vi cap nhat hé s phép |¥ vE bidn dong dat dai1ai co s 1)

LV oty i - do do dae i p|1:3|1 il Thire 1é cha hoal dimg =dn xuwdit kinh doanty co
giam trir dign tich ng micu chung cia thim wom (khdng phoe vy hoat déng sin xodt
kinh doanh) va vige iy hmp torime roe

VIIT. Phurong dan thed v fim. siap :uf'p bai e dorm vi o vion i (néu ik Khing co

0 gy ooy coie carg Cdag e oo e Cdme B oiog doan 22 0- 2025 Trang : 21




1X. K¢ hogch, gidl phap tham gia hinh thinh chudi cung imp, sin xuil:

- P& nphi cac Hidp hii neanh hang va Higp hfji WLA, Higp hin D-;l.i by 300 e hing
hal Vier Mam. Hi¢p hdl Cang bicn Viét Mam clng voi VOO cén ob sy phisi . hop
gac voi nhau va woi cae doanh nphiép thanh vién reng vide traw i thiry 1 ve Linh

b thi u'pmlg Bid curdre, container va hoyt d9ne neghip vy cing g1al quvEl va cie hiing
van chiy&n mrong, vidée hru cudc. pla cudc va gidm phy phi hang bat. ..

- hi ddmg lip ki hoyeh, wiby durng chién Tigre kinhy doanhb phi berp, linh hoat thich
Ly vin nhimg bién 5 mhunh chang ¢ia mid tarng kKinh doash. Heh cue, chi ddng
h:i nhi 4m. 1fin dyng ligi thé I TThép dinh thuimg mad e do ([FTA] dE tham 214 Adn I‘-me.
viin chudi CUmE (M logm i,

- L& thinh vién Higp hii ché bién gﬁ LLAWA, ting clr-:ung kit ndi hc;ul vién |4 ¢de
doanb npghigp ngdnh Ljﬁ Tind m‘ru nhau e tién thurong mai, glac ﬂ]lTl.'.fllﬂ. nh:im ting Lha
ndng canh teanh coa npanh chié hién gfﬁ Vigt Nam & cac chi rdng qu-:u:: 1é va phi trién
thi trueceng Croeng, riee.

- Kt ndi woi cac dom i thanh vién tnge thude Tdng edmg 1y hinh [hinh chudi cuny
v oid thinh ré: cung cap nevyén liéu gt ban thanh phim, dich v

X. Dviing cao vai e lanh dan, giam sal cing iii chire Eang Lai Cang Ly

- Quan trigt siu sac cAc quan dim. mue tifu, ohifm v E]at phap sép xép, doi i,
phie o ién va ndng can hidu qua ela cing tv theo cac hahj quYEL cia -Elanp thﬂng bt
teong nhdn dhde, tao su nhat e cao trcng -:fmﬂ ty dé co hanh done guydt Lidt, ep the trong
thre hign.

- Bém st Nahj quy &L Bgi hil Chi bd Cony v nhidgm ki 2020-2025 dé i sodl, hil
sung che chi tién. ké hioach, aidl phap thye hifn thw nl'm;m |:'i."r ¥il limg _gu:u dugn cia Dé
dn dam ban hidn qua trong linh dao chi 320 cia cap v v sdt vol e tidn dom .

- Gidm =il chil vige thye hidn Quy vhé din chi o LAF SIY, phm batpe g cdu 1 chie
v nowol las dong; chi dao kip thin, én dinh hdi hoa mos quan hé lao ding fronge dom v

- Limh dar iy dumg Odng 1y v chc 1& chite dodn hé virng manh, dnze hign thee
ding chire mmg nhigm v cia Limg L ehiire: dinh hurdtnp v chi dao ndnp can hién gua
h.mll ding e Conyg dodn nhim phét huy cua nhil sl reanh L thé, ddc bidt sic manh
dudim ke,

= Du:, t¥l vige thire hign tht cac qui trink, qui ché 16 elwre va hogt ding cua Cong ty,
= TERTTT ché phul hetp giiva Dang, chioh quy & va cac 18 clvrc doan the. ra sodt hd sung
cile guy trinh, guy ché b phi b vin didu Kign thure € cia dom vie

- +}fr_|, manh tuyEn oy an |ﬁn|1:_ cao nhan thire, tao a0 lhung nhit i tinh 11 _':.-n.,u vil 1AM
quan trong cla thue hLén o cdu lai Céng tv dén can b, dang vién v ngirdd lao dbng
Comp L.

- Ihue hién quy |Iiit1h v& whch nh.'y.’_ﬁm cua Chi 1y, ngved dimge déu 180 chie ding 1reny
it ddne, quan [¥ didgu hanh, séo xudt kinh doanh coa doanh nghiép.

= Lture hifn Nghi {|L!"|'l'.-t 54:24-‘4{3 T ngdy 0370620003 el Bun {“h:-lp himh TW vé&
el ddng tme phd véi bicn ddi J-.J:u hju, ting euimg yuan by i nguyén v o vE mi
trwimga ; Thyre hién cdc bign phap tiét kidm nange ll.n.mg nhir 1al ede thiél bi dign khi khimy
siT dung;, s17 dyng dicu hoa mét cach hop b thay :1.1~., s dyne bang dén LETY, @ém sir
dunp ahign lién xing diiu phge w1 cho xc vin chuyé &n; tict kidm nude; phin Lol e,
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nghién cira tim hidn vi ndng cas nhdn thire vé gidm phat thai nha kinh: thue hign kiém
ké nha kinh; xdy dimg dumy thire hign cde bign phdp gidm nhe phit thai nhi kinh hing
cach ddu ur diy chuven thiél eimy nghéd van v 1||é11 dai; thay ddi cach guan Iy, ELI dung
cing oy, vt ligu thin thidn hm1 w1 N L it ld.]"' b phan chuyén trach Vi chuvén
dot xanh de Cip nhid veu ciu cin hén khich hing nude npedi. .

X1 Dy kién hiéu qud cia Dé dn

- Hifu qua vE kinh 18 du kién comg 1y dat dwrge mdl s chi néa e thé

e

1 hi tién Niam 021 Nam 2T | Mam 2023 Nim 2024 MNam 2025 | Binh guiin

[Dhawnh thu
| {tridu ddng

IR0 274000 Ltk e [ BOHI0 300000 258, 500

Lot aabwcion Lepne:

[ 3.500 7RO 000 o 00K 4, W) LR
e {rricn .’In:'-n|;1

- ITidu gud ve s dun 42 deii dei- hoan thanh ha =0 thl e dura i sin man licn v i
dé war quan ban ogdanh uar- Gidy ehimne ohdn quyén s dyng di va i sdn dan litn vii
L!Jl

Hidts gud ve F ohd Bign, s H;lr;lu dong ¢op vio kinh ngach xuil khiu nganh. dur
kién dén nam 2023 kim ngach xuat khio dat khodng 13 1iméu T8, san bnong xudl khiu
hinh guin khoang: 600 container ndn.

- FFidw qud ve xd@ his thie dey sdn xudl, gidi guy € cong dn vige am v thu nhap che
ngwrdi lao déng.

- INidu e ve mudd draedng - uép tue duy tri va hean thién hom cic van dé lidn quan
dén man tmremy theo dong qui dinh caa Twit bién hanh.

to o P pL =y e =i -y r - - -

- Hidu gk gt 1 deandl rgkidp: cong tae kicm i, pidm sat host ddng coa cong
tv droe quin 1¥ kiém sodt chit che, giam thicu nii ro théng qua vige ban himh me, soo
doi. b sung mide 56 qui ché, qui teinh phiy hop. ap dyng cong nghé 4.4 vao quin bx,
X1l Td chire thire hign
1. Thing gqua T dn v wio i Cong 1y giai doan 2021-2023 © trén e so IO T sé phe
dirvgt va bio cao 131 BHCTY gin nhat,

2. i phidp thare hign cde ndéi dung chinh trong fl al dogn 2021-2025;

- C ha déng tim mod hwn |,‘-|'|{‘||:| tim kic¢m thy tnsimg, khach himg nhin lang dixanh 1h,
Kiém soat chi phi . phidn déo hoan thanh cac chi tiéy Tdng cing ty gian,

Hoan thianh vige 1ing vim dicn 1§ theo gui dinh cia phép bl via diu I cing Ly nldm

md réng qui md =an xudl phi hip v kha nding cioa dom vy, g ndng e B chinh, giam
phu thude vao van vay va ting kha ning canh tranh.
- Tri¢n khai thee hign dito G Ty in iy C]ILL_'_t'Ii'H “dm sl hing ndi than xudt kKhiu theo
Nghj quyet BHPCE thing gua v hean thimh dua e bogt ddng. Thanh lap mdi Phan
‘-.1T|_"|T|1,_ il thit ¥a tovén dyung mir Lo déng phu:; vy cho dvm himyg nda thii. Tich cue tim
kiém thj tnrmg diu ra cha dom himg ndi dhat,

- Phin diu hodn thimh cip Gidy CNQSTID, QSH nha o v i san gan lién voi $it tai
CHC Lo s

- R sodr sia doi b sung dién 18, qui che. qui dinh. qui trinh phit hop véi qui djnh hién
hambe ¥i e e hoal dome san xudl kinh doanh cua cong

DG @ e e st Crimgg ev o phn Cdm L i dogn 20242 2028 Trang : 23
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- B tir day chuyén miy moe thiée bi cOrg azhs a2 va (o S80E ow e
dqnnp iht cang nhim ning cao Lﬁng sual 553 nudt e ning l.': :.,"||'“ TN
Vige dﬂu nr MMTB phii dwos cén nhiic k= .'.r"'Tr_ thim L|r i
- liep e duy tri 5N pham v thj tmrone s G 2 oda :{*.":g
mit hang ndi thit xudt khiu va me réng sang 32 A mrmg K=ac

- Ticp e duy i edng tic an wan PCON, 790 cSang S8 b, Roicee-38 8 odng
fac an Loan ve sk Lo ddmu.
- lrign khai cic ane dung KHCMN 4.0 w30 Juan o cérg b M izg cao sidu gua cing
e quan 1%, doi mdi kién todn bd mdy nhi:s sother Duronz tnh gon, 2o cud

n L & aa ' - rea . . § P
i, L{trinh cy thé trién khai cic phwong ap. zidi phap chink nép ta I an
2 Mam 2021 :

= Chr eidn fdi chinfy doanhs dha 380 6y v lon soein 1530 7 Soog
- Ting v el & i¢ :hoim thanh vide tang vér Sid f Bang B ki nhal hanh o phisa
i ngwiin viort DTPT v beri nhudn sao thué; | ° :'-". o ld dEdm g, Vi didu b nermpE i |
L 44 877 0Mb, 000 d-:mg.
- Ddin foe ppheit Sridns Wing gid o dio e 42 00 Sz, soo g 30

+ Hang npoai that : d4du or MM B téne tr 212 & o 36z

+ Himg m.n thél - nuqﬂ: Jin Iricn Lhai -;,nn H.. t van, cap B st LS ke [ do Brhu e
Dy L1'|1n'1:n im wudl hang nidi thiit xudl Kode do oy DHIN D thomg Zign nem 202
thidng qua v 16nge gia i eddin tar B 30,14 I .-1;

[J'uun i mrrg fo o D Bdnh e e ché o e BE drdne i Ly ohE nedl W ve goan i
cimy ty; Qi chii bt Jong con Bun Kitam soe

- Criged prkaige Srve Rien

+ Tridén khai El'iu tur cdr s by tAng, nh:'-: *u.'..'.":i: T]Ey T H ot O R T oy Y 1 ey £
hang néi thit xudt khiu theo Nghj quyét BPEIW D thisrog nida nim 2200

+ Trimy b cinh kho Khan i dich bénh Conil =0 rl"el.'. Mearkenme i et dmrhies
him conge (e thy Ineimg, Thim vin khich ha-g, ek cpe thaem mrs Cha I;".1 it 1-:" :_*:.-1
¢ v san pham. Phiin loai re cide nhom khech bang de e dies aamg kbu o ne
ning cia iime log khach nhiim mye o on diek va @ng memg dosnly wo

+ Th vir U Trusomg Lllll..'lL & thi xdy dung. phan Todn Jack eid ez Khach Rang chién
hrore, qua i e chind sachs vE il vi duh WL ke '*c--_.*. TS ME T ; :J'_ . w30 e Khech
hang e dom hang Tromge mic frin v, dioags om, nhiom o T et nee et lao Jddng.

b Trién khai cong tac thi trodms va soc s th LIRE é. tham aig & hdl che. i
tha tromg Tinh vire ché Tién.
< Nim 2022 :
- Chi vigy i chink - doanh thu 274 1y 1|1":un=_; va pgn nhuga T8 0 dias:
- .T:§;= xe":p byp mriy s ke - Ihimh Kip Phir. »ecng a0 thal

- T vin i f¢ . hodn thanh vide tang vie 0 ¢ “"f_ ki .1 ol % N ch phisu

cho oo dong Im I i v-.mnmz Elﬂ tri chio tan 13 22 43 '1’ o %o dien be nlen 2027
s khi tang von la 67306 1y dulm

1ol

N
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; LT I - : s gt AR o . i el
- Bhiu ar phit trién: dan g MMTB phuc v sEnos i smndog gz ol la 3 o 3ing. I0dn
khai dau tir cic hang myc gﬂm alidxrimg, MM TS, he tadng FOOC | hude JEv couyiér
san xuil hang néi thit xudt khiu vai 1ong rj o2 25 00 s
- (Frin i cong 1 0 Sl din visban hdnh BXéu 76 1d chws a3 hoat ddog ooog v pha he
thea gqui dinh hign hanh.
- Crical piacips thwee fuign
+ Vige tricn khai dy dn nii thet giip il mbiée kv shin, Jhe séu co i3 irang ploog
téa pidn cdch khicn vi¢e ddi chidu ho s fhen 2on 2o vide oy Jdng nhic edng cua
: :'- & 1.r & [ ] - .- - ._:.,.\_".. oo PP L |- N e £
cdc nha thau chua the gidi quydt de o car Doh s wén Wi 20 an a8 thal, pam e
tién 3 nhir ké hoach da dé ra,
+ By vin dhom hing ndi hifl - bodie daw teép cin a0 soach 3dog 92 ning cham S
ka¢m thi meemy din ma cho himg non thid
o Nim 2023 :
- Chi tiéw tai chirk: doanh thu 160 ty dong <5 o9 ncds 3w oo

- Do tar phait frién: hodm thién cac bé so 2w tes vl oo ceas ban —gark de deee cap

pheép liégn ywan dén cong tde PCCC L quyds taan oodn hins Ih: an dao b Day chaen
san xual himg nga thit vin dra vao s dung.
- Juan tri cdvg He Ban hanh méi qui ché coan I e 74 sl see 3381 qua el el feang,
qui ché chi tidu ndi bd v3 cle qui trinh san xudt S0 Eah sem o ChEl e Ll &3
rhin sarimg...
- (hudn I chit dai - phén ddu hoan thinh Lorg we de d2e &t m3: wa dink lai ra0s
pidi tai corsd 1. Lién hé vol co quan ban ngf-5 G lom B so 2O moe clp hdy OhslE,
(3511 nhd & va tai san gan lien vor dan.

Crigi pidp thyee Dign

F Chil ddmpg bde sat chiit ¢h® dién bién bj cwimg nEam dirs fx gias phap so b ki
thin, phin dau dat ket gua SXKTY ndm 202> & moc 230 2hdl

I [bdn sat tinh hinh tai chinh cong b dao Béo wh0rg pha sl oo Jus kan x:ém

sevll chil ché chi phi va pidm dhiéu 10 da oo che phd phat snk Whong ofn Cuet
F 1r trir nguyén vt lidu & more hap 1F Sam BLo phae v sdn i
+ Phéi hep vi bam sit khdch bdng nhine S3r &5 woh naagz soon, glam Ly hang
tom kho céng nhanh cing wH, gidm cho khash Bing 36 5 bdd 80 kap kS

+ Tim ki€ kKhach hing. dinh gid uy tin. 533zg s 130 chvnh d2 ban e ne oo phil
sinh gy Khao dii.

+ ("hip nhan lam vige vei khach hang ed Jon heng 250 e Risu ¢ ap nhumg 2ot
wiad guy el duere £0hp 8n viee 1am cho ngirod Lo 230g nkal 2 gian Jdegs Rhe wbin cay,

Cii t6 doi moi cong tic quén ¥ chat home, Gie Bac chdt looag & vae ohuée sdu
< Nam 2024
- O fidw 3 clind - doanh the TR0 o doez va lol nkedn £ o ddng.

- i tar phad Ieién: gua ddnh gid tinh hinh s&z st anh doas oo Cheg T LO0E DAL

2024 tén twe khd kKhan do anh hurdng oia lem phas seo Gal v vay nin 2022 ofelg T

kien khinipe i tir.

—
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- Ve guidn & it i - hodn thign cde hi s e CECRTUETISED anae tae POCE. R
Irurimg . 1 i oo St it o quan ban ngdsh cis G iy UNOSDE, Q8= nhd & v thi sir
afn lidn v die.

—_ -

- Lae dong: ohim phye v san xuat hang noi chis wbf Déy chusen niy & vio 0l
ddeg, chog tv dir kién tuyen thém mai lac dong che Pram suimg not Ldl =8 lugmg fzo
ding dur kicn [u_-n'Eu thém 30 nari.

Chuan i rdng tv: St A, bé sung qui hs Vel R e WL ool mint md dang F-i’.
canth guy ché quin IV niy, bdh sumie L|_Ll1 dinh - 5 :_”f.'._-; Julel ¥ a7 phat the Mo Timg &8
trgme nham kidm sedl cing me, T ro di i nz khick kang.

- (riagf phdp Haee fign

b Elang ndi it : Phan d3u dua day chuy@n sansuf harg oo mal e Seldorg, e
Khisi Tam hang mdu v tham gia vio cde chraorg tinn ©¥6n fEm B che J qudng 8 =m
ph..ull vi Towe D Kinh nghiém.

= Chu dong tim nguun doanh thu tr cie k=40t Rang whae, 10 vl S Thos e wdnnd
xwrome nho. chira can dong dim v thiv inn .|4i'. = o Y i ki Tl K 1 el 1 i1 [t i
kicm sodat chid che chi phi v @iim Ihidw o Ja gl cb pia
= Phiin Tom khich himp v e chién ]L“-;f; B h‘f“ w3 g xhick g r'-'".'. M,
¢d. Pév bigt 1ap trumyg philt irén dn dinh v ching khick co dom hang T
mige Tién ondinh vige livm va thu nbdp cho eomon 1as .:1 CL oofp nfidn 1A r.'::_z b

W
=]
=

thu,
Tap trung 1o chire kKhiu thigt ké va pEat irién AL
~ Ci td ddi moi cong 1dc quan Iy chis rurg, bear (bga th chise - cuiseinh shds
dam céng tdc bio chit hrgmg di vio chid, -5
+ Xem xét mua hae hidm mich nhigm sén ohim v B Theen T S0 SR TEED BRAL

+ Thae hién nghidm gui ché quin 1¥ ne v W tAnE CwoT g Juan
11 da i dch comy iy,

| Cho treng cénp téc tuyén dyng v £:% :nan nguii lae dirg bang chinh siuh

lacmg thrdng (i hop, d&o tao va ning 230 TIins &0 A330 CUES 0 2T audl 23im o
n:_uf"'-r mhan hee ddp dog nhu ¢ thng tnring rozg Rrong lal

o Nim 2025 .
- Cha tiéu i chink  doanh thn 300 ty doog vi 0 ohadn 4 00 dong:

- Idng v Ficu I - 21T nguyen
- iy fir phent feidn - Ddo o MMTR tHne o g 0 175 2 200g

tHTAng neodl b nham bé sung thay the che MMTE <, hu bong, boe née. png -
dur kien diu we ld 10y dong.

+ Hang, n.;'_-.i mﬁ_q : rlﬁ_n {ir b SUnE mdy mJac e 2] ohay e cud e chivén zan xed
hang ndi that xuat khawe : 7.5 tv dong.
== i it dai phaim ddn hoin thinh cip Gede ONQRDE Q%5 003 T va 1L &5
g licn vin it 130 cae o s
- {7iad phap thiee hign:

Mo rong sane cac thj awreme khic nhe U vi cas oo Trung Tong

= =
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+ Tap trung Il;.uml lre Khas 1t‘..'u. cir dlinh hrdme v edc khach |1._=|m1 tiém nang.
Khing phat trién khach mot cach & at, higu qud thap gév Jang phi nzuén hc.

+ PJ._-.:-n ITién hén viTng I}hng chién hrore xdy dunp cie ding san ph.‘un chit lirgpme v
ln theé cynh ranh,

t Khing ngimg da dang hda domg san phirm ndi va nzoal 1h31 Chuy e dich co cin

&1 phﬁm hop Iy gidra san phlrn ngc-ﬁl 1rér va trong nha eham edr déi san xuit kinh
doanh, han ché tic dong tir cic bién ¢ cha thi tnromg

XU Kién nghi, dé suit vii Thng cing ty -

Hign 131 niinh sm rad chung dang d6i mat v nhirng kho khan thach thire chira timg
e, laen phit 1ing coo & cie neoe phat trico, cirga Lhzmg cude aunp dbt Nga-Termna. sg
anh huong lom dén hl‘.‘ni;t ding san xudt kinh rjuanh Ca i donm vy li.hl'_' hu:n H} frong thir
gian to, Cong ty xin kién nghj Chinh phi tlép tge ¢t chin sach hi tro ve wiam lién thudé
di, giam chi phi déng BHXH, gjam 10 sudt vy, #idn thin gan nop thud... nham glp
caw dom vy fim bl v virgt qua gial Joan kb Khie mdy.

Cac 56 liga dur kign tramg gian dosn e ndm 2021-2025 [ x4y dung g thn digm hign
tai vd dur divden tinh binh Kinh 1€ thé giai cd chidn g tich e va kha quan. eing 1y
chra cinh dén cae véu s Whdch quan vi bt kha khang. ¥iviv, cang tv xin d& nghj Tong
cong 1y cha phép dige dicu chinh xay dimng ké hoach hang niim ekim nhis hap vii tinh

hink fhire 16,
A An mgaoe UL, thadayr 4 mgen 2029

CONG TY ufl PHAN CAM HA

Neuyén Chi Diing

A0 aam e Caie i Eda g e e potsde i JTG e doger 2020 2025 Tramg : 27
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