TY CO PHAN CAM HA

Kinh géi: Pai hgi ddng cb dong
- Cin ctr didu 1¢ Cong ty ¢d phan CAm Ha

CONG HOA XA HOQI CHU NGHIA VIET NAM

Pjc ldp — Tw do - Hanh phic

Quang Nam, ngay

TO TRINH

thang

nam 2025

- Can cir nghi quyét s6 326/CT/DPHPCD-NQ ngay 27/6/2024 cua Pai hoi ddng cb
dong thuong nién 2024 Cong ty c6 phan Cam Ha.
- Cén cir bdo cdo két qua kiém toan doc lap s6: 190225.003/BCTC.KT7 ngay

19/02/2025 ciia Cong ty kiém toan AASC vé viéc kiém todn B4o cdo tai chinh nim 2024.
Hoi dong quan tri Cong ty ¢b phin Cdm Ha kinh trinh Dai hi ddng cb dong xem xét
va thong qua Béo céo tai chinh nhiém ky IV (2020-2025) va ndm 2024 véi cac ndi dung

chinh sau:
I. Bdo cdo tai chinh nam 2024
1/ Két qua sin xuét kinh doanh :

Noi dung Pvt Nim 2023 Nim 2024 Ty 18 (%)
Doanh thu va thu nhap khac Triéu dong 156.092 118.907 -23,82%
Loi nhuin trudc thué Triéu dong 481 2.056 327,44%
Loi nhuéin sau thué Triéu dong 364 1.187 226,10%
C6 tirc chia cb dong (%/ndm) % 0% 0%
Lai co ban trén 1 ¢o phiéu (loi \
nhugn sau thué/co pf?ié:u lwu hanh) Bong s i 227,78%
2//Tinh hinh tai sin — nguon von
bvt: VND
Noi dung Nim 2023 Nim 2024 TV & %
A-TAI SAN NGAN HAN 58.982.540.709 72.026.349.972 | 122,1%
| . Tién va céc khoan tuong duong tién 1.230.325.829 4.483.737.758 | 364,4%
[1. C4c khoan phai thu ngin han 8.488.474.448 23.469.519.563 | 276.5%
I11. Hang ton kho 41.592.482.782 34.793.610.409 | 83.7%
IV. Tai san ngin han khac 7.671.257.650 9.279.482.242 | 121,0%
B- TAI SAN DAI HAN 55.497.859.626 48.035.181.291 | 86.6%
I. Tai san ¢ dinh 46.775.157.349 40.755.581.337 | 87,1%
1. Tai san ¢6 dinh hiru hinh 46.775.157.349 40.755.581.337
- Nguyén gid 168.291.300.160 167.868.448.616
- Gid tri hao mon lity ké (*) (121.516.142.811) (127.112.867.279)
[I. Tai san d& dang dai han - 49.333.333
[11. Tai san dai han khac 8.722.702.277 7.230.266.621 |  82.9%
TONG CONG TAI SAN 114.480.400.335 120.061.531.263 | 104.9%
C - NO PHAI TRA 32.183.521.430 36.942.496.417 | 114.8%
I. No ngén han 32.183.521.430 36.942.496.417
D - VON CHU SO HUU 82.296.878.905 83.119.034.846 | 101.0%
I. Vbn chu s hitu 82.296.878.905 83.119.034.846 | 101,0%
1. Vén gop cua chi sd hiru 67.315.960.000 67.315.960.000 | 100,0%
2. Quy dau tu phét trién 14.616.425.633 14.616.425.633 | 100,0%
3. Loi nhuin sau thué chua phén phdi 364.493.272 1.186.649.213 | 325.,6%
TONG CONG NGUON VON 114.480.400.335 120.061.531.263




3/ Mét s6 chi tiéu khac vé tai chinh :

Stt Chi tiéu Nim 2023 | Nim 2024
I_| Chitiéu vé kha ning thanh toan
- H¢ so thanh todn ngén han (TSLD/ No ngan han) 1,83 1,95
|2 Chi tiéu vé iinslvchoptdone 0 0 o} e e
- Vong quay hang ton kho 1.64 234
(Gia von hang ban/ Hang 16n kho binh quan) : j
________ - Doanh thu thudn / Tong tai san A i 0,97
3 | Chitiéu ve kha nang sinh loi
- Hé. so loi nhudn sau thué /Doanh thu Ihuan 0,002 0,010
4 ugn sau thué /Von chisohi | 0,004 0014
udn sau thué /To ong tai san 0,003 0,010

4/ Hang ton kho: Hang ton kho dén ngay 31.12.2024 1a: 34.793.610.409, cu thé:

bvt: VNP
Stt Chi tiéu Nim 2023 Nam 2024 Ty 1€ (%)
Nguyén vit liéu, cong cu 21.688.191.115 17.678.624.926  -18,49%
B4n thanh phém 3.876.790.564 4.672.101.734 20,51%
3 | Thanh phim 16.027.501.103 12.442.883.749 -22.37%
Cong 41.592.482.782 34.793.610.409 -16,35%

Hang ton kho da phin dam bao chét luong, nguyén vét li¢u duge dy trir vira du dé
phuc vu san xudt kinh doanh. Ngoai trir mot s6 san pham bi t6n kho do céc nguyén nhan
sau:

-Khéch hang Noble House ndp don pha san vao thang 9/2023, dan dén viéc mét sb
thanh pham san xuat theo don hang cua khach hang nay khong thé tiéu thu.

-Trong nhitng thang dau nim, cong téc kiém sodt chat luong tai mot sd cong doan
trong phén xudng chua thuc sy chit ché, din dén mét sé san phim khong dat tiéu chuin
theo yéu cau ctia khach hang. Tuy nhién, sau khi kip thoi chén chinh va cai thién quy trinh
kiém soat, cht lugng san pham di duoc ning cao, ldy lai uy tin va niém tin tir khach hang.
1. Hang thanh pham ron kho

Tong gia tri ton kho thanh phdm hién tai 1a 12,4 ty dong, trong d6 6,5 ty dong 1a
hang ton kho cua céc khach hang Noble House va Cost Plus. Nho trién khai cac bién phap
chu dong, Cong ty da xur ly dang ké lugng hang ton cua Noble House trong nam 2024.
Nhim thuc day tiéu thu hang ton kho, Cong ty da ap dung nhiéu giai phap nhu chinh sach
giam gia va tiép can cac cong ty chuyén xir ly hang ton. Tuy nhién, du da chu dong giam
gia va tich cuc tim kiém dbi tac, cac mat hang nay vén chua thu hut duge sy quan tdm tir
thi truong. Hién tai, lugng hang t6n kho vén chua duge giai quyét triét dé, doi hoi nhirng
giai phap linh hoat va hi¢u qua hon trong thoi gian téi.

2. Ném ton kho (nguyén vdt liéu)

Trong nam 2024, Cong ty da chu dong xir ly mét phéan hang ton kho ném, hién con
1,8 ty dong. Tuy nhlen do tinh chat dic thu va thi truong ti€u thy han ché, viéc giai phong
luong hang ton van gap nhiéu tro ngai. Cong ty s& tiép tuc 4p dung céc giai phép linh hoat
nhim thic day tiéu thy, timg budc giam ton kho trong nam 2025.

3. Phurong dn xit Iy hang ton kho trong nam 2025

- Phat trién cac dong san pham phu hop véi kich c& ném tdn kho, dong thai dinh
hudng khach hang dén cac san pham ¢6 thé tan dung t6i da nguon nguyén liéu nay.

- Lam viéc véi khach hang dé diéu chinh thiét kc san pham, dém bao phu hop véi
kich thudc ném hién ¢, gitp ting kha ning tiéu thu va t6i wu hoa san xuét.



- Tan dung viéc GiGa tlép quan chubi cung (mg ctia Noble House dé tao thém don
hang, tap trung vao céc san pham co dic dlem tuong tr véi dong san pham ton kho cia
Noble House, tir 46 d4y manh tiéu thu hang ton kho hiéu qua hon.

- Thye hién cac chinh sach ban hang linh hoat, dwa ra cc chwong trinh wu dai cho
khéch hang ¢6 nhu cau str dung san pham ton kho sén c6, gép phan tang toc do xir Iy hang
ton va cai thién dong tién cho Cong ty.

- Thyc hién trich 13p du phong giam gia hang ton kho nhim phan anh ding gia tri
thuc té trén béo céo tai chinh, ddng thoi han ché rui ro suy giam loi nhuan do hang ton kho
kém thanh khoén hodc bi giam gia trj theo thdi gian.

5/ Tai sn ¢6 dinh : Gia tri tai san cb dinh tinh theo nguyén gi4 dén thoi diém 31.12.2024
la:167.868.448.616 d, gia tri con lai cua TSCD la : 40.755.581.337 d.
6/ Vé cong no :

a.No phai thu :

Tinh dén ngay 31/12/2024, ng phai thu ngén han cia khach hang 1a 33,7 ty déng.
Trong do, cong ty da trich 1ap du phong phai thu khé doi d6i vé6i khach hang Noble House
v0i s0 du con lai 12 3,46 ty dong. Nam 2023, cong ty da trich lap 70% du phong phai thu
khé doi trén tong sd ng cua khach hang Noble House. Dén nam 2024, cong ty tiép tuc trich
1ap 30% con lai, hoan tat viéc trich lap du phong cho khoan ng nay.

b.No phai tra :

Tinh dén ngay 31/12/2024, tdng ng phai tra la 36.942.496.417déng, bao gdm cac
khoan ng vay ngan hang, no phai tra cho nguoi bén va ng phai tra cho ngudi lao dong. Tat
ca cac
khoan ng nay s& duoc thanh toan theo ké hoach, dam bao ding tién d6 va c6 du ngudn tai
chinh dé chi tra.

I1/Béo cio tai chinh nhiém ky IV (2020- 2025)

1/ Vén chii s& hiru: Von chu so hitu bao gdm: Vén gop cua chu sé hitu, quy dau tu
phét trién va lgi nhuan sau thué chua phan phdi.

- Von gép cia chi sé hiru: Tang tir nam 2020 dén 2022 va gilr nguyén murc
67.315.960.000d tir ndm 2022 dén 2024.

- Quy dau tw phat trién: giam manh vao ndm 2021 do ting vn gop théng qua phat
hanh thém o phan tir quy dau tu. Sau do, quy tiép tuc ting trong nam 2022 va 2023, va
duy tri 6n dinh trong céc nam 2023 va 2024.

- L¢i nhuin sau thué chwa phéin phéi: Ting cao vao nim 2021, , tuy nhién, dén nim
2023, loi nhuan giam manh do khach hang Nouble pha san, cong ty pha1 trich 1ap du phong
cac khoan phai thu kho doi. Pén nam 2024, lgi nhun ¢6 déu hiéu phuc hdi tré lai.

PVT: triéu déng

Chi tiéu Nim 2020 | Nim 2021 | Niam 2022 | Nam 2023 Nam 2024

-Von chii s¢ hiru, trong doé: 47.474 57.147 84.443 82.297 83.119
+ Von gop cua CSH 27.200 44.877 67.316 67.316 67.316
+ Quy dau tu phat trién 10.546 1.004 11.070 14.616 14.616
+ Lgi nhudn sau thué chua phan phéi 9.728 11.267 6.057 364 1.187
-H¢ s0 Lgi nhujn sau thué/vén chii

¢ hiru (ROE) (%) 20,5% 18.8% 7.2% 0,4% 1,4%
- Hé s6 Lgi nhufin sau thnéfl‘éng tai

san (ROA) (%) 5,6% 6,1% 3,3% 0.3% 1,0%




2/ Tai sin ¢6 dinh

Ndi dung Niim 2020 | Nim 2021 Nim 2022 Nim 2023 Niam 2024 Tong cong
Piu tw TSCD, trong dé: 7.203 7.716 3.180 39.100 57.198
+ Nha xuong - 2.824 1.038 6.779 - 10.641
+ Vat kién triic - - - 5:322 - 5.322
+ Mdy mée thiét bi 5.998 3.623 667 26.748 - 37.036
+ Phuong tién vdn tai 1.205 1.269 1.474 - 3.949
+ Dung cu quan ly - - 250 - 250

-Trong giai doan 2020 - 2024, Cong ty chu yéu dau fr vao day chuyen san xuat hang
noi that tai Co s& 2. Téng gia tri dau tu cho day chuyén san xuit d6 gd ndi that xudt khau
tai CS2 1a 39.146.820.973 dong, trong do:

« May moéc, thiét bi: 26.795.219.700 dong

« Tai san c6 dinh dung trong quan ly: 250.194.924 dong

« Nha xuong: 12.101.406.349 ddng

- Dya trén tinh hinh san xuit kinh doanh timg nim, Céng ty da thuc hién khdu hao
nhanh tir ndm 2020 dén nim 2022, dong thoi thanh ly céc tai san khong con phit hop nhim
t6i wu chi phi va ning cao hiéu qua hoat dong.

3/Bdo cdo két qua kinh doanh

STT Chi tiéu bVT Niam 2020 | Nim 2021 | Nim 2022 | Nim 2023 | Nam 2024
Tong doanh thu va thu
1 nhiip khic triéu dong 316.140 383.343 278.668 156.092 118.907
Nghin
2 Kim ngach XNK USD 13.900 17.400 12.200 6.400 4.700
Trong d6 : xuét khiu 13.500 16.600 11.700 6.400 4.600
3 Lgi nhudn truée thué triéu don 12.184 13.496 7.783 481 2.056
Nop ngin sich Nha {
nude triéu dong 4.301 6.321 5.587 2.837 1.924
4 | Cb tire, trong do:
- Chia ¢d tirc bang c6
phiéu thuong. % 26,23%
-Chia 6 tirc bing tién % 3%
Ty suat an nhugu
trude thué /Vén gop
5 | CSH % 44,8% 30,1% 11,6% 0,7% 3,1%
6 | Hé s6 bao toan von 1,08 1,22 1,71 1,05 1,0

Tong lgi nhuan giai doan 2020- 2024 dat 36 ty dong, g1am déng ke SO vorl nhiém ky
111 (55,957 ty dong). Nguyén nhan chinh ain dén su sut giam nay bao gom ca yeu t6 khach
quan tir thi truong va nhimng thach thire ndi bg trong qua trinh md rong san xuét.

- Anh huong tir bién dgng thi triwomg quoc té

La doanh nghiép ¢ thi truong tiéu thu chu yéu la xuat khau, Cong ty chiu téc dong
truc tiép tir dai dich Covid-19 va xung dot v trang gilra Nga Ukraine, khién nhu ciu tiéu
thy hang héa gidm manh. Nhimng bién dong nay da lam gian doan chudi cung img, gia ting




chi phi logistics va khién khach hang quéc té cit giam don hang, anh hudng nghiém trong
dén hoat dong kinh doanh ctia Céng ty.

Bén canh d6, nam 2023 1a mot nam déc biét kho khan khi Cong ty chi dat 16% ké
hoach lgi nhuén, nguyén nhan cha yéu do déi tac chién luge Noble House, khach hang 16n
lau nam, dé don xin pha san. Viéc nay khong chi giy ra ton that lén ma con lam gian doan
dang ké dong doanh thu cta Cong ty. Tuy nhién, day la yéu té khach quan, khong phan
anh nang luc quan ly hay hi¢u suat hoat dong cliia Cong ty ma xudt phat tir nhimg bién
dong nim ngoai tim kiém soat. Trudc tinh hmh ndy, Cong ty da chu dong dua ra céc giai
phéap tmg phé nhim glam thiéu thiét hai va dan 6 6n dinh lai hoat dong san xuat kinh doanh.

- Anh huromg tir qud trinh mé réng san xudt ngi thét

Song song v&i nhimg kho khan tir thi tmorng, Cong ty ciing gdp tro ngal trong giai
doan dau ma rong sang linh vyuc san xuat noi that. Xi nghiép Noi that, méi di vao hoat
dong, can thoi gian dé hoan thién quy trinh van hanh, phat trién thi truong va mé rong hé
thdng khach hang. Vi vay, trong nhimg nam dau, hoat dong cua Xi nghiép chua thé dong
g6p dang ké vao lgi nhuin chung ctia Cong ty.

Dic biét, du an dau tu day chuyen san xuit db gd ndi that xuat khéu, di vao hoat dong
tir thang 8/2024, lai trung véi thoi diém suy thoai kinh té toan cAu. Tir nim 2022 dén nay,
nganh san xuat ndi that lién tuc sut giam don hang, khién nhiéu doanh nghiép trong nganh
tai Viét Nam chi hoat dong dudi cong suét. Viéc Cong ty mé rng dau tur vao linh vue nay
trong giai doan thi trudng chua hdi phuc da tao thém nhiéu thach thirc trong viée thu B
khach hang va gia ting doanh thu. ‘

Hién tai, xi nghiép méi chi duy tri hoat dong dé dap (mg cac don hang ban dau, da
bao tao doanh thu va duy tri viéc lam cho ngudi lao dong. Tuy nhién, higu qua kinh té th_
su tir dyr 4n nay sé can thém thoi gian dé cai thién, khi thi truomg dan phuc hdi va Cén
xéy dung duoc hé théng khach hang 6n dinh hon. :

Két lun:

Trong giai doan 2020 - 2024, Cong ty di trai qua nhiéu b1en dong tai chinh do anh
huong cua suy giam nhu cdu thi truong, gia ting chi phi san xudt va ap luc cong ng. Tuy
nhién, v&i viéc trién khai cac bién phap tai chinh hop ly, Cong ty van duy tri dugc kha
ning thanh khoan, kiém soét tét dong tién va dam bao hoat dong san xuit kinh doanh
khong bi gian doan.

Pé dam bao sy 6n dinh tai chinh va cai thién hiu qua hoat dong trong thoi gian téi,
cac gidi phap tai chinh trong tdm bao gom

- Téang cuong quan ly dong tién va tdi wu thanh khoan, dam bao kha nang chi tra cac
khoan ng ngan han.

- Day manh thu héi cdng ng, dic biét véi cac khach hang 16, nhim giam ap luc tai
chinh va rai ro ng xéu.

- Tiép tuc ti uu hoa hang ton kho, tranh tinh trang & dong von va giai quyét hang ton
lau nim bang céc chinh séch gia linh hoat.

- Panh gi4 lai danh muc dau tir tai san c¢6 dinh, dam bao hiéu suét khai thac tai san dat
mirc t6i uu va c6 ké hoach khéu hao hop ly.

Vi cac bién phap tai chinh dugc thyuc hién, Céng ty huéng dén viéc 6n dinh dong
tién, kiém sodat tét rii ro trong giai doan tai.

Hoi ddng quan trj kinh trinh Dai hoi dong cb dong xem xét va thong qua Béo cdo tai
chinh nhiém ky IV (2020 - 2025) va nam 2024.

Tréan trong cam on.

TM. HQI PONG QUAN TRI
CHU TICH

Nguyén chi Diing



