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"Th6ng qua b6o cr{o tii chinh nhiQm kj,IV (2020-2025) vi nIm 2024,.

Kfnh g0i: Dai hQi tl6ng c6 d6ng
- C[n cf diAu lQ C6ng ty c6 phAn CAm Hd

- Can cri nghi quy0t s6 ZZ1|C|,EHDCD-NQ ngiy 271612024 cria Dai h6i d6ng c6
d6ng thucmg ni6n 2024 C6ngty c6 phAn CAm Hi.

- Cdn cri b6o c6o k6t qud ki6m to6n d6c lip s5: \9O225.003iBCTC.KT7 ngity
1910212025 ctra C6ng ty ki€m to6n AASC vC viQc ki6m to6n 86o c6o tdi chinh ndm 2024.

H6i d6ng quin tri C6ng ty c6 phAn CAm Hd kinh trinh Dai h6i d6ng cd d6ng xem xet
vd th6ng qua 86o c6o thi chinh nhiEm kj, IV (2020-2025) vd nam 2024 voi c6c n6i dung
chinh sau:

I. B:io c6o thi chfnh nd,m 2024

lll<iit qui sin xu6t kinh doanh :

Dvt: VND

NOi dune Dvt NIm 2023 Nim 2024 Ti 16 (%)
Doanh thu vd thu nh6p khric Tri€u ddns r56.092 l18.907 -23.82%
Loi nhudn truoc thu6 Tri6u cl6ns 481 2.056 327.44Yo
Loi nhudn sau thu6 Tri€u <ldns 364 1.187 226,1Uyo
C6 tric chia c6 ddne (/o/nltm\ % 0% 0%
L6i ccy bin tr6n 1 c6 phi€u (qi
nhuan sau thu€/c6 phiiSu lru hdnh)

D6ng 54 177
227,79oh

2llTinh hinh tii sf,n - nsu6n v

NQi dung NIm 2023 NIm 2024 rytq.%
A-TAI SAN NGAN HAN 58.982.540.709 72.026.349.972 l22,lo
I . Ti6n vd c6c khodn tuong ducrng ti€n 1.230.32s.829 4.483.737.758 364,4%o
II. C6c khodn phii thu nsdn han 8.488.474.448 23.469.519.s63 276.5%
III. Hdne t6n kho 4t.592.482.782 34.793.610.409 83"7%
IV. TAi s6n nsln han khilc 7.671.2s7.650 9.279.482.242 l21.lYo
B- TAI SAN DAI HAN 55.497.859.626 48.035.181.291 86.6%
I. Tdi sin cd clinh 46.775.1s7.349 40.755.s81.337 87.1%

1. Tdi sin c6 clinh hfru hinh 46.77 5 .157 .349 40.755.581.337
- NguyAn gid 168.291.300.160 167.868.448.616
- Gid tri hao mdn lfiv k€ (*) (121 .s t 6.142.81 I ) fi27 .112.867.279\

II. Tai sdn dd dang ddi han 49.333.333
III. Tdi sin ddi han kh6c 8.722.702.277 7.230.266.621 82,gyo
TONG CONG TAI SAN 114.480.400.335 120.06r.$1.263 104,90
C . NO PHAI TRII 32.183.521.430 36.942.496.417 114,8%
I. No ng[n han 32.183.521.430 36.942.496.417
D - VON CHU SO HUU 82.296.878.905 83.119.034.846 101,0%
I. V6n chfi s0 hffu 82.296.878.905 83.119.034.846 101,jyo

L V6n s6p cfia chri sd hiru 67.31s.960.000 67.3 r 5.960.000 100,0%
2. QuV ddu tu ph6t tri6n 14.616.425.633 14.616.425.633 l00,Uyo
3. Loi nhuAn sau thu6 chua ohdn oh6i 364.493.272 t .186.649.213 325,6yo

TONG CONG NGUON VON 114.480.400.33s 120.061.s3r.263
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3/M chi ti6u khic v6 tdri chinh :

stt Chi ti6u NIm 2023 NIm 2024
I Chi ti6u v6 khi ning thanh to6n

H€ s6 thanh todn ngdn hqn (TSLD/ Nq ngdn hqn) 1,83 1.95

2 Chi ti6u v€ ndng lgc hopt d6ng
- Vdng quay hdng tdn kho

(GidviSn hdng bdn/ Hdng in kho binh quan) 1,64 2,34

- Doanh thu thudn / T6ng tdi.sdn 1,3 0.97
aJ Chiti6u v€ khi ndng sinh ldi

- He s.i tii i,iiaii ioi-niip iio,iii tni ri,i,ai 0,002 0,010
- H€ s6 loi nhudn sau thue /Win cht) sd hiru 0,004 0,014

0.010- H€ sii tqi iiiai iiii-iiii[ lraii-ld,i'i,ai 0,003

4t l1iingt6n kho: Hdng t6n kho d6n ngdy 31.12.2024[d: 34.793.610.409, cu th6:

stt Chi ti6u NIm 2023 Nim 2024 Tj,re (%)

1

2

Nguy6n y.3J-l!_Qu, c6ng cp 21.688.191 .l l5 17.678.624.926 18,490

p6n!|rg$phAm 3.876.790.564 4.672.101.734 20,51%

3 Thdnh phAm 16.027 .s01.103 12.442.883.749 22,37%

C6ns 41.592.482.782 34.793.610.409 -16350

Dvt: WD

so

Hdng t6n- kho da phAn dAm bio ch6t lugng, nguy€n v4t liQu ducr. c dg trfr vria dt de
phgc vg sin xu6t kinh doanh. Ngo4i tru mQt sO .an pnh- bi t6n kho d:o .i" nguyen nhdn
sau:

-Kh6ch hdng Noble House nQp dcm phri san vdo thdng 912023,d5n d6n viOc mQt s6
thanh phAm sin xu6t theo don hdng ctia khrlch hdng ndy k+r6ng tho tiou thrJ.

-Trong nhirng thrlng dAu ndm, c6ng t6c ki6m so6t ch6i luqng t4i mQt s6 c6ng doan
trong phdn xuong chua thuc sg ch{t ch6, d6n d6n mQt sti sin phAm kh6ng ctpt tiOu chuAn
theo yOu cAu cria khrich hdng- Tuy nhi6n, sau khi kip thoi ctr6n tfrintr vd c6i thiQn quy trinh
ki6m soiit, ch6t lugng sAn pliAm dd du-o. c ning cao, nV fai uy tin vd ni6m tin tu *racn-nang.
1. Hdng thdnh phiim tin kho

J6"e gi6 tri t6n kho thanh phAm hiOn t4i liL 12,4 rj, d6ng, trong d6 6,5 t.1' d6ng h
hdng t6n kho cira cric kh6ch hang Noble House vd Cost Plus. Nhd tri6n khai cac tiqn ptrap
chtr. dQng, CQrg ry da xri ly dang ke lugng hdng t6n cria Noble House trong nam iOZ4.
Nhim thric dAy ti6u thU hdng t6n kho, C6ng ty da 5p dung nhi6u gi6i ph6p nhu chinh srich
giim gi6 vd ti6p cQn cdc cQng ty chuy6n xir ly hdng t6n. Tuy nhi6n, a-t Aa chri r1Qng gi6m
gi6 vd tich cuc tim ki€m d6i tAc, c5c m{t hdng ndy v6n chua thu hft duoc sy quan tdm tir
thi truong. HiQn t4i, lugng hing t6n kho v5n chua dugc gi6i quy6t triQt d6, ddi h6i nhirng
giai ph6p linh hoqt vd hiQu qu6 hcrn trong thoi gian t6i.
2. NQm t6n kho (nguydn vQt liQu)

Trong ndm 2024, C6ng ty dd chir dQng xri ly m6t phAn hdng t6n kho n6m, hiOn cdn
1,8 ty d6ng. Juy nhi6n, do tinh ch6t A6c thi;e tnitrucrng ti6u thu h4n ch6, viQc gi6i ph6ng
lugng hdng t6n vdn g4p nhi6u trd ng4i. C.org ty sC titip t\rc ap dr,mg c6c giai ph6f hnil hoat
nhdm thric dAy ti6u thu, timg bu6c giAm t6n kho trong ndm2025.
3. Phuong dn x* ly hdng t6n kho trong ndm 2025

- Ph6t triiSn cric ddng sin phAm phy hqp voi kich cO nQm t6n kho, d6ng thoi dinh
huong khrlch hdng dtln ciic sin phAm-c6 th6 tardgngt6i da ngu6n nguy6n liQu nny.

- Ldm vi6c voi khrich hdng dC di6u chinh thiCt kC s6n phAm, da* bao phu hqp voi
kich thudc nQm hi6n c6, girip tdng kh6 nrng tiOu thu vd ti5i uu h6a sin xu6t.
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- TQn dpng viQc GiGa ti6p quan chu6i cung img cria Noble House dC tao th0m don
hdng, t4p trung vdo c6c sin ph6m c6 d4c tti€m tuong tu vdi ddng sin phdm t6n kho cta
Noble House, tu d6 day mAnh ti6u thq hdng t6n kho hieu qui hon.

- Thpc hi6n cric chinh s6ch b6n hang linh hoat, dua ra cdc chucrng trinh uu ddi cho
kh6ch hdng c6 nhu cAu.sti dqng sin ph6m t6n kho sin c6, g6p phAn t6ngl6c iIQ xri lf hdng
t6n vd cii thiQn ddng ti6n cho C6ng ty.

.- Thpc hiQn trich lflp duphdng giim gi6 hdng t6n kho nhim phin rinh ttung gi6 tri
thgc t6 tr6n b6o c5o tdi chinh, <16ng thoi h4n ch6 rui io suy gi6m lqi nhuan do hangidn kho
k6m thanh khoin hoac bi gihm gi6, tr! theo thoi gian.

5/ Tni sin cd dinh : Giri trl tdi sdn cti Ainn tinh theo nguy6n gi6 dtin thoi diOm 3t.12.2024
lit : 167 .868.448.616 d,, gi6 tri cdn l4i cua TSCD ld : 40J 55.581 .337 d.
6/ V0 c6ng ng :

a.Nq phdi thu :
Tinh d6n ngdy 3l/1212024, ng phii thu ngin han cira kh6ch hdng ld 33,7 ty ddng.

Trong d6, c6ng ty <td trich lflp.dU phdng phAi thu kh6 ddi AOi vOi khrich hdng Noble House
v6i s6 du cdn l4ilit 3,46 rj' tl6ng. Nim 2023, c6ng ty <15 trich $a 70% dq phong ph6i thu
kh6 ddi tr6n t6ng s5 ng cira kh6ch hdng Noble House. Di5n ndm io24,c6ng ty ti6p iuc trich
lQp 30% cdn l4i, hodn t6t viQc trich lQp dU phdng cho khoin ng ndy.

b.Ng phdi trd :
Tinh diSn ngdy 3111212024, t6ng ng ph6i tri lil 36.942.496.417ddng, bao g6m c6c

khoin no vay ngdn hdng, no phii tri cho ngudi brin vi no phii tri cho ngudi lao d6ng. T5t
cit cic
khoin ng ndy sE dugc thanh to6n theo k6 ho4ch, dim b6o dring titin d0 vd c6 dtr ngu6n tdi
chinh dO chi tr6.

lIIBio crflo tii chinh nhiOm k] IV (2020-2025)
1/ V6n chri s& hfru: Vdn chtr so ti* tu-gO#' V6n g6p cria chri sd hiru, qu! dAu tu

phrit tri€n vd lgi nhu4n sau thu6 chua phdn ph6i. 
-

- Viin g6p cria chri s0 hi?u: TEng tu ndm 2020 d€n 2022 vd gifr nguyOn mric
67.315.960.000d ttr nlm 2022 d€:n2024.

- Qui ttiu tu phit tri6n: gi6m mAnh vdo ndm 2021 do tdng v6n g6p th6ng qua ph6t
hdnh th€m c6 phAn fi qu} dAu tu. Sau d6, qu! titip tsc tlng trong nam i022 va iOZi, vA
duy tri 6n <tinh trong c6c ndm 2023 vd2024.

- Lqi nhu$n sau thu6 chua phin phiii: TIng cao vdo ndm 202l,tuy nhi6n, d6n ndm
2023,Iqi nhu4n giim m4nh do.kh6ch hing Nouble phrl sin, c6ng ty phii trich ldp dU phdng
ciic khoin phii thu kh6 ddi. E6n nrm 2o24,loi nhufn c6 d6u hiQu phuc hdi trd l4i.

DVT:

Chi ti6u NIm 2020 Nim 2021 NIm 2022 Nim 2023 NIm 2024
-V6n chii s& hitu, trong ifti: 47.474 57.147 84.443 82.297 83.1 19

+ Vdn g6p cta CSH 27.200 44.877 67.316 67.316 67.316

+ QuI d6u tu ph6t tri€n 10.546 r.004 I 1.070 14.616 14.616

+ Loi nhuAn sau thu6 chua phdn ph6i 9.728 11.267 6.057 364 1.187

-HQ s6 Lgi nhugn sau thu6/v6n chi
sO hiru (ROE) (%) 20,syo 18,8% 7,2o 0,4yo l,4oh

- HQ s6 Lgi nhu$n sau thu6/T6ng tiri

sin (ROA) (%) 5,60/0 6,lo 3,3yo 0,30h 1,00h
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-Tqong giai doan 2020 - 2024, C6ng ty chri yOu dAu tu vdo ddy chuy6n s6n xu6t hdng
nQi th6t tai Co so 2. T6ng gi6 tr! dAu tu cho d6y chuydn sAn xu6t d6 96 n6i th6t xu6t khAu
t4i CS2 lA 39.146.820.913 d6ng, trong d6:

. M6y m6c, thi6t bi 26.795.219.700 d6ng

. Tai sdn c6 dinh dung trong qu6n ly: 250J94.924 d6ng

. Nhd xucrng: 12.10t700.:ie'aong
- Dqa tr€n tinh hinh sdn xu6t kinh doanh tirng ndm, C6ng ty dd thgc hiQn kh6u hao

nhanh tir nam 2020 d€nndm 2022, d6ng thoi thanh ly citc tdi s6n kh6ng con phu hqp nhim
t6i uu chi phi vir n6ng cao hi€u quA hoat tlQng.

3tBio c6o k6t qui kinh doanh

T6ng lqi $ra, giai do4n 2020-2024-d4t 36 t! d6ng, gi6m d6ng kC so vdi nhiQm kj,
ilI (55,957 tj'i16ng). Nguy0n nhdn chinh oiin d6n su sut gi6m ndy bao g6m ci y6u t6 mracn
quan tir thi trucrng vd nhirng thSch thric nQi bQ trong quii trinh mn r6ng sin xu6t.

- tinh hrbng t* bi€n dQng thi trudng quiic t€

I,d doanh nghiQp c6 thi truorg ti6u thu chu y6u h xu6t khAu, C6ng ty. chiu t6c d6ng
tryc ti6p tir dai dich Covid-19 vd xung d6t vfi trang gifra Nga - Ukraine, khi6n nhu cAu ti6u
thq hdng h6a giim m?nh. Nhirrrg bitin dQng ndy dd lim gi6n doqn chu6i cung img, gia tdng

2/ Tii sin h
NQi dung Nim 2020 Nim 2021 Nim 2022 Nnm 2023 NIm 2024 T6ng cOng

Diu tu TSCD, trong d6: 7.203 7.716 3.180 39.100 57.198

+ Nhdxuons 2.824 r.038 6.779 10.641

+ Vdt kiiin tnic 5.322 5.322

+ May m6c thiiit bi 5.998 3.623 667 26.748 37.036

+ Phuong ti€n vdn tai 1.20s 1.269 1.474 3.949

* Duns cu oudn lit 250 250

STT Chi ti6u DVT Nim 2020 Nim 2021 Nim 2022 Nim 2023 Nnm 2024

1

Tdng doanh thu vi thu
nhAp kh6c tri€u d6ng 3r6.140 383.343 278.668 156.092 I18.907

2 Kim nsach XNK
Nghin
USD r3.900 17.400 12.200 6.400 4.700

Trong d6 : xu6t kh6u 13.500 16.600 I1.700 6.400 4.600

3 Lqi nhuif tru0c thu6 triOu <l6ne 12.184 13.496 7.783 481 2.056
NQp ngin srich Nhi
nufc tri€u ddns 430r 6.321 5.587 2.837 1.924

4 C6 tri'c, trong d6:

- Chia c6 lic bdng c6
ohi6u thuone. % 26,23o

-Chia c6 tfc bdne tidn Yo 30h

5

Ti suit Lqi nhufn
truric thu6 /V6n gtip
CSH % 44,goh 30,loh 11,60 0.70h 3,loh

6 116 s6 uio toin v6n 1.08 1.22 l.7t 1.05 1,0



chi phi logistics vd khi6n khrich hdng qu6c t6 cat giim don hdng, 6nh hucrng nghiCm treng
d6n ho4t tlQng kinh doanh cira C6ng ty.

BCn canh d6, ndm 2023 liL m6t ndm <lac biet kh6 khdn khi C6ng ty chi dat 16% kd
hoach lgi nhufn, nguy6n nh6n chri yiSu do dOi tac chi6n luoc Noble House, kh6ch hdng l6rn
l6u ndm, de don xin phri sin. ViQc ndy kh6ng chi g6y ra t6n thAt lon md cdn ldm girln do4n
il6ng kC ddng doanh thu cria C6ng ty. Tuy nhi0n, d6y ld y6u t6 khrich quan, kh-dng ph6n
6nh ndng lgc qu6n ly lay hiQu su6t ho4t dQng cria C6ng ty md xu6t ph6t tu ntrirng-UienJ ...r
dQng n5m ngodi t6m ki6m so6t. Tru6c tinh hinh niy, C6ng ty rl5 chir <lQng dua ra cdc gihi
ph6p img ph6 nhim gi6m thi6u thi6t hai vi dAn 6n dlnh lai hoat dQng sin *,rat nrf, doanh.

- tinh htrOng t* qud trinh md rQng sdn xuiit nQi thiit
Sgrrg song v<ri nhirng kh6 khdn tt thi trudng, Cdng ty cf,ng g{p.trcr ngai trong giai

do4n dAu md rQng sang linh vgc sdn xu6t n6i th6t. Xi nghiQp N6i th6t, mdi di vio ho4t
dOlg, cAn thoi gian dC hodn thiQn quy trinh vQl hdnh, phrlt tri6n thi truong vi md rQng hQ

th6ng khrich hdng. Vi vfly, trong nhfi'ng ndm dAu, ho4t <tQng cira Xi nghiQp chua th6 tl6ng
g6p d6ng kC vdo lqi nhuAn chung cira C6ng ty.

D[c biQt, dg rln dAu tu d6y chuy6n sin xu6t d6 96 nQi th6t xu6t khAu, di vdo ho4t rtQng
tu thSng 812024,14i trung vtri thoi ditim suy tho6i kinh t6 todn cAu. Tir ndm 2022 dtln nay,
ngdnh sin xu6t nQi th6t H6n tqc sgt giim don hdng, khiiSn nhi6u doanh nghiQp trong ngdnh
t4i ViQt Nam chi ho4t <tQng dudi c6ng su6t. Vigc C6ng ty md rQng dAu tu vdo llnh vgc ndy

Irrr.lull IanrB va Bril tarlB uualrul [rlu. \a \
HiQn t4i, xi nghiQp m6i chi duy tri ho4t dQng AC Aap img c6c tlon hdng ban dAu, dd$

b6o t4o doanh thu vd duy tri viQc ldm cho nguoi lao d6ng. Tuy nhi6n, hiOu qui kinh tC th*"
sU tir dU rin ndy s€ cAn th6m thdi gian dC cai thi6n, khi thitruong dAn phpc h6i vd C6nffi
xay dpg tluo. c hQ th6ng kh6ch hang 6n dinh hcm. 

flx6t hgn:

trong giai do4n thi trucmg chua h6i phuc dd tao thOm nhi6u th6ch thuc trong viQc thu ht
kh6chhdng vd giatlng doanhthu. A

Trong giai doan 2020 - 2024, C6ng ty da trai qua nhiAu bitin dQng tdi chinh do 6nh
hucrng cira suy gi6m nhu cAu thi trucrng, gia tdng chi phi sin xu6t vd 6p h;c c6ng ng. Tuy

.;.
nhi6n, v6i vi6c tri0n khai c6c biQn phrip tdi chinh hqp ly, Cdng ty v6n duy tri duoc kh6
nlng thanh khoin, ki6m sorlt t6t dong tiAn vd dim b6o hoat dQng sin xu6t kinh doanh
kh6ng 9i gi6n do4n.

D0 d6m b6o sq 6n dinh tdi chinh vd cii thiqn hiQu qui ho4t d6ng trong thdi gian t6i,
cdc giitiphrip tdi chinh trong t6m bao g6m:

- Tdng cyct g qu6n ly dong ti6n vd t6i uu thanh khoin, d6m bAo khi n6ng chi tri c6c
khodn ng ngdn h4n. 

.
- D6y mAnh thu h6i c6ng no. d{c biqt vcri c6c kh6ch hdng lon, nhim giim 6p lgc tdi

chinh vd rui ro ng x6u.
^.4 A- Ti6p lgc t6i uu h6a hdng t6n kho, tr6nh tinh trang ri dgng v6n vi gi6i quydt hdng t6n

lAu ndm bing c6c chinh s6ch gi5 linh hoat.
- Danh gialai danh mpc dAu tu tii sin c6 dinh, dim b6o hi6u su6t khai th6c tdi sin dat

, .4. . ., i
muc toi rru vd c6 kd hoach khdu hao hcr-p ly.

. Vgi cric biQn ph6p tdi chinh ducr. c thgc hi6n, C6ng ty hucmg dr3n viQc 6n dlnh ddng
ti6n, ki6m sorit t6t riri ro trong giai do4n t6i.

H6i d6ng quin tri kinh trinh Dai hQi d6ng cd d6ng xem x6t vd th6ng qua 86o c6o tdi
chinh nhiQm ky IV (2020 - 2025) vd ndm 2024.

Trdn trong c6m crn.

TM. HQI DONG QUAN TRI
CHU TICH

Nguy6n chi Diing


